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Item Page No’s 

1. Welcome and Apologies 

2. Minute of meeting of Mugdock Park Joint Management 
Committee of 4 October 2022.  (Copy herewith). 

1 - 6 

3. Matters Arising 
4. General Fund Revenue Monitoring as at Period 06 of the 

2033/23 Financial Year – Report by Depute Chief Executive.  
(Copy herewith).   

7 - 12 

5. General Progress Report September to November 2022 – 
Report by Depute Chief Executive.  (Copy herewith). 

13 - 114 

6. AOCB 

7. Dates of next meetings – 

• Tuesday 21 March 2023 at 10am
• Tuesday 20 June 2023 at 10am





Minute of meeting of the Mugdock Park Joint Management Committee held via Cisco 
Webex on Tuesday, 4 October 2022 

Representing   
East Dunbartonshire 
Council: Councillors GIBBONS, MCDIARMID and AILEEN POLSON  

Representing   
Stirling Council: Councillor MCGARVEY 

In Attendance: M. Coulshed Team Leader Mugdock Country Park 
P. Grieve Development Officer – Mugdock Country Park 
F. Lambert Committee Services Officer 

T. McMenamin Executive Officer – Roads & Environment  
G. Morrison Principal Accountant 
J. Robertson Chief Finance Officer 
G. Telfer Greenspace & Streetscene Manager 

Also in  
Attendance: B. Gillespie Audit Scotland 

P. Lindsay Audit Scotland 
I. McAllister Milngavie Community Council 
J. Hutchison Strathblane Community Council 
M. McFadden Audit Scotland  
K. McFall Audit Scotland  
C. McKay Stirling Council  
D. Mills Stirling Council 
G. Smith Ironside Farrar 
W. Blakey Mugdock Trust 

Councillor Gibbons (Chair) presiding 

1. APOLOGIES FOR ABSENCE

Apologies for absence were intimated on behalf of Councillors Gallagher, Mathieson
and Moody East Dunbartonshire Council, Councillor Henke, Stirling Council, Ann Davie,
Depute Chief Executive, EDC and Iain Boardley, Mugdock Trust.

2. APPOINTMENT OF CHAIR AND VICE CHAIR

The Executive Officer – Roads & Environment advised that following the Local
Government Elections, the Management Committee was required to appoint a new
Chair for the forthcoming term of office.  Councillor McGarvey, seconded by Councillor
McDiarmid, nominated Councillor Gibbons.   There being no one otherwise minded,
Councillor Gibbons became Chair of the Management Committee.  Thereafter,
Councillor Gibbons chaired the meeting.

With regards to the position of Vice Chair, Councillor Gibbons, seconded by Councillor
Aileen Polson nominated Councillor McGarvey to be Vice Chair of the Management
Committee, which was duly accepted.

Agenda Item 2
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MUGDOCK PARK JOINT MANAGEMENT COMMITTEE,  
4 OCTOBER 2022 

  

 
3. MINUTES OF MEETINGS OF MUGDOCK PARK JOINT MANAGEMENT 

COMMITTEE OF 19 OCTOBER 2021 AND 22 FEBRUARY 2022 
 
 There was submitted and approved Minutes of Meetings of the Mugdock Park Joint 

Management Committee of 19 October 2021 and 22 February 2022, copies of which 
had previously been circulated.   

 
4. MATTERS ARISING 
 
 The Committee noted there were no matters arising.  
 
5. PRESENTATION OF THE DRAFT MUGDOCK STRATEGY 2022 - 2027 
 

Gillian Smith, Technical Director, Ironside Farrar provided the Committee with a 
Powerpoint Presentation on the Mugdock Country Park – Strategy 2022 – 2027.  The 
Presentation covered the following headlines:- 
 

• The Vision; 
• Masterplan; 
• Create, Welcome; 
• Heritage Focus; 
• Protect; 
• Wilderness, Trails and Interpretation; 
• Connectivity; 
• Commercial Activity; and 
• Action Plan & Business Case 

 
Gillian was heard in relation to the ongoing success of Mugdock Country Park and the 
aim to build on the parks success.  She referred to the continued support of 
organisations such as the Mugdock Trust, Clan Graham and the Astronomical Society 
of Glasgow, also from the volunteers which were essential to the current and future 
success of the Park.  
 
On behalf of the Committee, Councillor Gibbons thanked Gillian for her informative 
presentation. 

 
6. AUDIT SCOTLAND’S ISA 250 LETTER & ANNUAL AUDIT REPORT 2021/22 
 
 There was submitted Report CFO/035/22/GM by the Chief Finance Officer, copies of 

which had previously been circulated, providing the Mugdock Joint Management 
Committee with Audit Scotland’s proposed ‘2021/22 Annual Audit Report’ which  

 included required disclosures consistent with International Standards on Auditing 
(ISAs). Full details were contained within the Report and Appendix 1 which included 
ISA 260 letter with disclosures directed to those charged with governance. 

 
 B. Gillespie, Audit Scotland, was heard in further explanation of the Report and advised 

that the completion letter had been enclosed.  He thanked the Management and staff 
for their cooperation and assistance during this year and for the previous five years.  
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MUGDOCK PARK JOINT MANAGEMENT COMMITTEE,  
4 OCTOBER 2022 

  

 
 The Chief Finance Officer referred to Paragraph 2.5, and expressed his appreciation to 

the External Auditors whom he had worked with for the past six years.  On behalf of the 
Committee and his Team, he thanked the External Auditors for all their support and 
wished them well on their new audit appointment. 

  
 Following further consideration, the Committee agreed as follows:- 
 

a) to note the Covering Letter and Proposed Auditor’s Report consistent with ISA 
260 disclosures to ‘those charged with governance’ at Appendix 1; 
 

b) to note that following the Meeting, the Park Treasurer would write to Audit 
Scotland with disclosures consistent with ISA 580 as included within Appendix 1 
(B); 
 

c) to the content of the Proposed Audit Scotland Annual Report prepared for Park 
Board Members and the Controller of Audit for 2021/22 as detailed at Appendix 
2; 

 
d) to approve the ISA 250 disclosures noting that these were mirrored in the Annual 

report and associated Action Plan where appropriate; and 
 
e) to express its appreciation to Audit Scotland for their continuing support noting 

that it was their final Report as outgoing Auditors and wishing the team well in 
their future endeavours. 

 
7. 2021/22 – ANNUAL ACCOUNTS & FINANCIAL STATEMENTS FOR MUGDOCK 

COUNTRY PARK JOINT MANAGEMENT COMMITTEE 
 
 Consideration was given to Report CFO/036/22/GM by the Chief Finance Officer, 

copies of which had previously been circulated presenting Committee with the Annual 
Accounts for 2021/22. 

 
 Councillor Gibbons, seconded by Councillor McDiarmid moved the Recommendations 

contained within the Report. 
 
 Following consideration, the Committee approved the annual accounts for 2021/22 for 

Mugdock Country Park Joint Management Committee. Full details were contained 
within the Report and Appendix 1. 

 
8. GENERAL FUND REVENUE MONITORING AS AT PERIOD 5 OF THE 2022/23 

FINANCIAL YEAR 
 
 There was submitted Report CFO-037-22-GM by the Chief Finance Officer copies of 

which had previously been circulated, providing Committee with the consolidated 
revenue monitoring position as at the end of accounting Period 5.  This represented 
expenditure from the 1 April 2022 to the 28 August 2023.  Full details were contained 
within the Report and Appendix 1. 

 
 The Principal Accountant thanked Audit Scotland for their help and the Team Leader – 

Mugdock Park for helping to compile the accounts.  She advised of a small variation in 
budget due to pay costs. She advised that the Mugdock team had worked hard to  
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 achieve this and had strived to avoid any additional costs, however, she advised that 

this was sometimes unavoidable.  
  
 Following consideration, during the course of which Councillor Gibbons, seconded by 

Councillor McDiarmid moved the Recommendations contained within the Report, the 
Committee noted the current position. 

 
 SEDERUNT 
 
 Councillor McGarvey left the meeting prior to consideration of the following item of 

business. 
  
9. GENERAL PROGRESS REPORT FEBRUARY 2022 – AUGUST 2022 
 
 Consideration was given to Report PNCA/087/22/MC by the Depute Chief Executive 

copies of which had previously been circulated, providing Committee with an update for 
the seven month period covering February – August 2022 in relation to operational 
matters, events, income generation and projects.  The Report provided an overview of 
the new Mugdock Strategy 2022 – 2027 through the presentation of the draft Strategy 
by Gillian Smith of Ironside Farrar.  The Report included Mugdock Risk Register 
updates detailing areas of risk within the Park, providing risk controls and risk 
management actions.  Full details were contained within the Report and Appendix 1, 
Draft Mugdock Strategy 2022-27, and Appendix 2, Risk Register October 2022. 

 
 The Team Leader Mugdock Country Park was heard in further explanation of the 

Report and in particular highlighted that in relation to a breakdown of the figures, 
progress was being made and that usual activities were resuming.  She advised that 
the event programme was picking up and that moving the events online, gave wider 
coverage resulting in events selling out much quicker.  

 
 The Team Leader Mugdock Country Park provided an update in relation to the following 

matters: the Light Show and the Pantomime both being held in December; the septic 
tank work; IT infrastructure; Clan Graham; Outdoor events; Footfall; Health and Safety; 
Defibrillator; Mugdock Trust doors open day; Fencing at the Quarry; Forest Schools; the 
Walled Garden, Theatre refurbishment, seats reupholstered, new lighting and blinds; 
and the Observatory. 

 
 The Team Leader Mugdock Park advised that the final version of the consultation would 

be submitted to the next meeting of the Committee.  She highlighted that she was 
hopeful that the super-fast broadband infrastructure would be installed soon, which 
would provide better connectivity for staff and be more beneficial for the event space. 

 
 With regard to the defibrillator, the Team Leader Mugdock Park advised of the external 

funding received by a local group of wild swimmers, and she advised that there would 
be a press release in this regard which was being organised by Corporate 
Communications. 

  
 Councillor Gibbons, on behalf of the Committee, thanked the volunteers for their hard 

work and he suggested that an event be organised to show appreciation. The Team 
Leader Mugdock Park undertook to take the matter forward.  With regard to viewing the  
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 observatory, the Team Leader Mugdock Park advised that evening events were being 

organised and this could be considered. 
 
 The Executive Officer – Roads and Environment thanked the Team Leader Mugdock 

Park and the Team for all of their hard work and the positive progress and 
improvements made post pandemic.  

 
 Following further consideration, the Committee agreed as follows: 
 

a) to note the content of the Report; 
 

b) to note the progress made in delivering events, projects and income generation; 
 

c) to the draft Mugdock Strategy 2022-27 which would go through a statutory public     
consultation period; and 

 
d) to note the risks highlighted in the risk Register and mitigation in place to 

address the risks. 
 

10. AOCB 
 
 None  
 
11. DATES OF NEXT MEETINGS 
 
 The Team Leader Mugdock Park undertook to liaise with Members regarding possible 

dates for future meetings. 
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     AGENDA ITEM NO 4

EAST DUNBARTONSHIRE COUNCIL: 13 DECEMBER 2022 

REPORT REFERENCE: CFO-047-22-GM 

CONTACT OFFICER: GAIL MORRISON, PRINCIPAL ACCOUNTANT 
(0141 574 5512) 

SUBJECT TITLE: GENERAL FUND REVENUE MONITORING AS 
AT PERIOD 6 OF THE 2022/23 FINANCIAL 
YEAR 

1.0 PURPOSE 

1.1 The purpose of this Report is to provide Mugdock Management Committee with the 
consolidated revenue monitoring position as at the end of accounting Period 6. This 
represents expenditure from the 1 April 2022 to the 2 October 2023. 

2.0 RECOMMENDATIONS 

It is recommended that Committee; 

2.1 Note the current position. 

JAMIE ROBERTSON 
CHIEF FINANCE OFFICER 
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3.0 BACKGROUND/MAIN ISSUES    

3.1 Mugdock Country Park has a Revenue Budget for 2022/23 of £0.383m, of which 
Stirling Council funds £0.050m with the remaining £0.333m being funded by East 
Dunbartonshire Council.    

3.2 At Period 6 outturns have been reviewed for knowns impacts on financials. An 
overspend of £0.027m has been projected at this time mainly due to unachievable 
staff turnover savings. 

4.0 IMPLICATIONS 

The implications for the Council are as undernoted. 

4.1 Frontline Service to Customers – Improved service delivery through continued 
effective scrutiny and management of financial performance. 

4.2 Workforce (including any significant resource implications) – This Report may 
support future Business Improvement Planning and Organisational Transformation in 
areas where budgets are not being contained within existing or future planned 
budgets. 

4.3 Legal Implications – None 

4.4 Financial Implications – This Report discharges the requirement within the Council’s 
Financial Regulations. 

4.5 Procurement – None 

4.6 ICT – None 

4.7 Corporate Assets – None 

4.8 Equalities Implications – None 

4.9 Sustainability - None 

4.10 Other - None 

5.0 MANAGEMENT OF RISK   

The risks and control measures relating to this Report are as follows:- 

5.1 Ensuring effective scrutiny of service financial performance and driving improvement 
in service delivery, which in turn ensures early identification and management of 
financial risks. 

5.2 Ensuring Council is continuing to meet its statutory obligations in regards to financial 
performance reporting and Best Value.    

6.0 IMPACT   

6.1 ECONOMIC GROWTH & RECOVERY – As above 
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6.2 EMPLOYMENT & SKILLS – As above 
 
6.3 CHILDREN & YOUNG PEOPLE – As above 
 
6.4 SAFER & STRONGER COMMUNITIES – As above 
 
6.5 ADULT HEALTH & WELLBEING – As above 
 
6.6 OLDER ADULTS, VULNERABLE PEOPLE & CARERS – As above 
 
6.7  CLIMATE CHANGE – As above 
 
6.8 STATUTORY DUTY – As above 
 
 
7.0 POLICY CHECKLIST 

7.1 This Report has been assessed against the Policy Development Checklist and has 
been classified as being an operational report and not a new policy or change to an 
existing policy document.  

 
8.0 APPENDICES    
 
8.1 Appendix 1: Summary Financial Position 
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APPENDIX 1

2021/22 2022/23 Budget Expenditure Projected Variation Projected
Actuals Budget Period 6 Period 6 Annual Period 6 Annual

Expenditure Variation
£ £ £ £ £ £ £

EXPENDITURE
1 Employees 420,439 406,640 192,383 209,218 478,697 16,835 72,057

It is unlikely that staff turnover savings will be achieved. Better places grant 
has funded 2 seasonal Rangers from July to Oct 2022.  In addition the park 
has entered into a partnership agreement to fund an additional 2 Temporary 
Rangers offset by the additional funding below.

2 Property Costs 41,622 79,446 38,682 12,213 79,446 (26,469) 0
There is a current underspend within other repairs and maintenance this is 
expected to come in on target for the financial year. Electricity Bills have also 
not been received at this stage.

3 Supplies and Services 66,853 40,500 19,248 25,102 43,500 5,854 3,000
There is a current overspend in materials, this is expected to be over at year 
end but be met by underspends in other areas.

4 Admin and Other Costs 7,664 16,579 4,550 3,653 13,579 (897) (3,000)
The underspend here will be monitored, the underspend within advertising is 
expected to continue but this will offset the materiall overspend above.

Total Expenditure 536,578 543,165 254,863 250,186 615,222 (4,677) 72,057

INCOME
1 Rent and Recharges (62,121) (69,000) (53,500) (48,207) (64,426) 5,293 4,574

Rental income will be reduced in year as one trader has now relocated 
reducing the in year income. Property & rent recharges are still to be made for 
the 2nd quarter.

2 Trading and Events (56,904) (59,305) (18,642) (32,994) (70,902) (14,352) (11,597)
Income here is expected to come in over budgeted amounts. The Visitor Shop/ 
Gift Centre has had increased sales since moving into the Courtyard.  There I 
also an autumn event planned in the park with an expected income stream of 
£10k

3 Work for Other Departments (26,430) (21,054) (10,527) (8,336) (21,054) 2,191 0
The income for the ranger service is expected to be  on target in 2022.23

4 Grants & donations (7,655) 0 0 0 (38,000) 0 (38,000)
Better places grant awarded for seasonal rangers/ Partnership with SW for 
temporary rangers - offsets the additional staffing costs above

Total Income (153,110) (149,359) (82,669) (89,537) (194,382) (6,868) (45,023)

Net Expenditure to be met from Constituent Authorities 383,468 393,806 172,194 160,649 420,840 (11,545) 27,034

Stirling Council Share  - Budgeted at £50,000 50,000 50,000 50,000 50,000 50,000 0 0

East Dunbartonshire Council Share 333,468 343,806 122,194 110,649 370,840 (11,545) 27,034

MUGDOCK COUNTRY PARK
REVENUE MONITORING 2022/23

SUMMARY FINANCIAL POSITION as at Period 6:  2 October 2022
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AGENDA ITEM NO 5

MUGDOCK PARK 13 DECEMBER 2022 
JOINT MANAGEMENT 
COMMITTEE 

PNCA/110/22/MC: DEPUTE CHIEF EXECUTIVE 

CONTACT OFFICER: MARY COULSHED, TEAM LEADER MUGDOCK, 
(TEL: 0141 956 6100) 

SUBJECT TITLE:  GENERAL PROGRESS REPORT SEPT 2022 - NOV 2022 

1.0 PURPOSE   

1.1 Mugdock Country Park is jointly owned and managed by East Dunbartonshire and 
Stirling Councils.  The purpose of this Report is to provide the Mugdock Joint 
Management Committee (JMC) with an update for the 3 month period covering 
September 2022 – November 2022 in relation to operational matters, events, income 
generation and projects.   

1.2 The Report provides information on the Park’s inaugural Christmas light show, 
Mugdock Christmas Wonderland, which runs over 12 nights in December noting the 
involvement of relevant agencies from both EDC and Stirling. 

1.3 The new Mugdock Strategy 2022-27 has completed a consultation process for the 
draft strategy.  Comments have been incorporated into the final version of the 
strategy for discussion and approval by the JMC. 

2.0 RECOMMENDATIONS 

It is recommended that the Joint Management Committee: 

2.1 notes the contents of the report; 

2.2 notes progress made in delivering events, projects and income generation; and 

2.3 approves the new Mugdock Strategy 2022-2027 taking into consideration the 
comments arising from the statutory consultation period. 

ANN DAVIE 
DEPUTE CHIEF EXECUTIVE 
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3.0 BACKGROUND/MAIN ISSUES     

3.1 Visitor Statistics - Visitor numbers are monitored on a monthly basis and form one 
of the key indicators for Mugdock Country Park.   

 
3.2 Table 1 details the footfall since Jan 2018 with the gap from March 2020 until August 

2021 relating to counters failing at the start of lockdown and being replaced in 2021.  
Visitor numbers continue to remain high.  Although figures are down slightly 
compared to last year they are still much higher than pre-lockdown footfall.    

 
Month 2018 2019 2020 2021 2022 

January 41,446 42,143 42,510  60,783 
February 46,568 47,123 46,993  54,013 
March 44,369 46,346   79,272 

April 63,529 64,639   74,791 
May 65,040 63,032   72,803 

June 64,138 65,603   74,130 
July 63,104 63,647   75,567 
August 62,384 62,002   73,545 
September 59,244 58,284  67,162 63,035 

October 48,802 48,232  68,539 61,375 
November 41,714 42,877  65,532 58,899 

December 36,405 35,694  69,268  
Total 638,761 639,622   750,235 

                                                                                                                                                                                               Table 1  

3.3 Mugdock Strategy 2022-2027 – Following the Joint Management Committee 
approval of the draft Mugdock Strategy 2022-2027 (PNCA/087/22/MC) and a 
subsequent period of consultation the final version of the Strategy is appended to this 
report.  Comments arising from the consultation were reviewed and incorporated into 
the final strategy document.  The final version of the Strategy will set the agenda for 
new development at the Park and will provide a clear direction for activities to be 
carried out over the Strategy period.  
 

3.4 According to the new Strategy the Vision for the Park is to: 
 

• Recognise and celebrate the heritage of Mugdock; 
• Protect its natural environment; 
• Build capacity to best utilise our outstanding natural assets; 
• Improve access and facilities for all; 
• Create new opportunities for our local community and visitor to enjoy and 

connect with Mugdock Country Park 
• Create a sustainable and welcoming place for all 

 
3.5 Costs have been reviewed and adjusted to be more attainable and the Land 

Management section will be developed to ensure it contributes to relevant policies for 
both East Dunbartonshire and Stirling Councils. The JMC is requested to approve the 
final draft of the Strategy. 

 

Page 14



  
3.6 Park Events – For the period of this report events have all moved onto the Eventbrite 

booking system.  This has enabled the Park to track the bookings better than before.  
It has also given greater reach in marketing events.  Although not back entirely to pre-
covid levels there is still good turnout for events. As reported in table 2 for the 3 month 
reporting period there were 215 attendees bringing in £1,405 in total. 

 Event Name Event Start Date Quantity 
Net 
Sales 

Go Batty in Bishopbriggs 03/09/22 4:00 AM 20 100 
Tattie Race - Lennoxtown 18/09/22 10:00 PM 10 50 
Fungus Amungus, Mugdock 24/09/22 10:00 PM 20 140 
Wildlife Weans, Mugdock: Wonderful Welly Wander (1-5 years) 14/10/22 6:30 PM 16 80 
Wildlife Weans, Mugdock: Wonderful Welly Wander (6-7 years) 14/10/22 9:00 PM 3 15 
Fungi on the Hill, Twechar 16/10/22 10:00 PM 20 160 
Wildlife Weans, Mugdock: Den Building (1-5 years) 17/10/22 6:30 PM 20 100 
Wildlife Weans, Mugdock: Den Building (6-7 years) 17/10/22 9:00 PM 4 20 
Fungus Amungus, Lenzie 18/10/22 10:00 PM 18 126 
Craft with Clay 18/10/22 6:30 PM 8 64 
Craft with Clay 18/10/22 10:00 PM 6 48 
Craft with Clay 19/10/22/22 6:30 PM 6 48 
Craft with Clay 19/10/22 10:00 PM 2 16 
Sensory Sunday – Forest School for Wee Folk (3-5 years) 23/10/22 7:00 PM 6 30 
Sensory Sunday – Forest School for Wee Folk (6-8 years) 23/10/22 9:00 PM 2 10 
Stargazing at Mugdock 29/10/22 3:00 AM 19 133 
Stargazing at Mugdock: Full Moon 9/11/22 3:00 AM 15 105 
Forest School – Whittling Around the Fire 6/11/22 10:00 PM 0 0 
Forest School – Musical Sticks 20/11/22 10:00 PM 3 24 
Mugdock Sensational Sundown Safari 23/9/22 19:00 8 64 
Mugdock Sensational Safari: Stargazing 21/10/22 9 72 
  215 1405 

         Table 2 

3.7 Other Events – development of Christmas events has taken place with both the 
annual Panto and the first Light Show now underway.  The Pantomime this year is 
Cinderella and it is performed by Fizzgig Theatre Company.  They have 43 
performances for the public and have 5 private performances for schools and 
nurseries.   

 
3.8 Beautiful Events & Productions – this tried and tested company is bringing a light 

trail and experience, Mugdock Christmas Wonderland, to Mugdock for the first time. 
The Park has hired out land and indoor accommodation to the company for the 
month of December.  The event will take place over 12 nights between the 8th and 
24th December and consists of an interactive light trail, refreshments, entertainers, 
Santa and small rides all situated up in the Gallowhill area of the Park.  The event 
company has advertised through local radio, social media and banners within the 
Park. Information has also sent out via school group call to parents, Facebook and 
website and the Community magazine and tickets are selling well.  Along with 2 days 
filming over the reporting period the total income for Other Events is around £14k 

  
3.9 Education/Community Groups – A number of school sessions have taken place 

and this will be reported to the next Joint Management Committee.   
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3.10 Project Update –  
  

• Septic Tank/Waste Water Treatment Works (WWTW):  pre-contract work is 
continuing to provide information to SEPA in relation to outflow processes.  This 
has involved cct surveys and reports and is being co-ordinated by David Narro 
Associates; 

• Craigend Quarry fencing upgrade:  contractors Stellify Developments, a local 
company, has started upgrading the fence round the quarry and anticipates being 
finished by Christmas.  Following this signage and a lifebuoy and casing will be 
installed; 

• Walled Garden: Landscape designers North Hill Gardens have been appointed 
and are working on improvements to the Walled Garden.  This will include new 
planting, screening between the Garden Centre and the Walled Garden, new 
furniture and lighting for the bandstand.  It is intended that the site will be used for 
events and a summer music programme will be developed; 

• Courtyard improvements: upgrades to the Courtyard were carried out over 
lockdown and this continues with improvements to the exterior and interiors of the 
site including painting, varnishing and new lighting; 

• Design work for Khyber and East car parks has still to be progressed; 
• Superfast broadband is in the process of being delivered to the Park through 

Openreach community broadband scheme;  
• Quotes have been received for upgrading the bbq site shelters, tables and 

benches.  These will now be scored and the contract awarded. 
 

MUGDOCK CAPITAL SPEND 2022-2023  
To November 2023    

Description Cost 50% EDC 50% Stirling 

Septic tank pre-contract work 4,000 2,000 2,000 

Landscape design Walled Garden 9,000 4,500 4,500 

Craigend Quarry project 172,000 86,000 86,000 

Courtyard improvements 13,000 6,500 6,500 
        

Total 198,000 99,000 99,000 
 

3.11 Funding allocated from both East Dunbartonshire and Stirling Councils for capital 
projects is £75k per year.  An underspend of £49k during 2020-21 will be used to 
complete the projects above.   
 

3.12 Land management – A tree survey was carried out earlier in the year across 
Mugdock CP and the implementation of the recommendations is now underway.  
This takes a phased approach to tree management.   

 
3.13 Volunteering – Volunteers continue to carry out conservation tasks with Rangers 

overseeing the work which includes invasive species removal, pathwork, ditching and 
drainage, tree thinning, pond creation and fence improvements.  Moorland 
management continued on Drumclog with the removal of birch trees following the 
bracken control earlier in the year. 
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3.14 Partner Organisations 

Astronomical Society of Glasgow (ASG) – Eric Tomney Memorial Observatory 
(ETMO). With darker nights the ASG has held some member events and is now 
planning public events at Mugdock.  The members are tying in with Park staff, who 
also deliver star gazing events.   
 

3.15 Mugdock Trust – The Trust, working with the Park, is in the process of appointing a 
landscape company to develop design ideas for Mugdock Castle maze. This is 
proposed to be located in one of the Castle’s Walled Garden levels and will 
incorporate information about Clan Graham.  Some of the funding donated by Clan 
Graham will be used to develop the design. 

 
3.16  Operational Matters 
  Defibrillator – Working with local fundraisers and Trossach’s Search and Rescue a 

defibrillator has been installed in the Courtyard of the Park.  Funding was raised by a 
local group following an incident at Abie’s Loch (Dumbrock Loch), opposite the Park.  
The Park will cover on-going costs and the location will be uploaded to the Circuit 
national defibrillator database as well as the Trossachs Search and Rescue app. 

 
3.17 Seasonal Staff – Funding from Better Place Fund (3) was awarded to the Park to 

employ additional Countryside Rangers from June to October.  The aim of the project 
was to increase patrolling of the Park and to stop anti-social behaviour before it 
starts.  In addition the Rangers raised awareness of the Scottish Outdoor Access 
Code and provided pop up information stalls with seasonal information. 

 
3.18 Scottish Water – A joint project with Scottish Water (SW) is underway with 

Countryside Rangers patrolling Milngavie Reservoirs as part of SW’s visitor 
engagement strategy.  The Rangers are employed through the Park, and recharged 
to SW.  They are based at Mugdock and the project provides opportunity for joint 
working and improved visitor experience. 

 
4.0 IMPLICATIONS    
 
 The implications for the Council are as undernoted. 
 
4.1 Frontline Service to Customers – no immediate implications 
 
4.2 Workforce (including any significant resource implications) – no immediate 

implications 
  
4.3 Legal Implications – no immediate implications 
 
4.4 Financial Implications – no immediate implications, but approach to project 

programming and budget setting should be noted. 
 
4.5 Procurement – work with procurement as necessary for projects to progress. 
 
4.6 ICT – continued support required to address connectivity issues at the Park. 
 
4.7 Corporate Assets – no immediate implications. The programming of projects and 

possible future applications to the capital programme are reviewed on an ongoing 
basis as part of the delivery of the Park Business Plan and asset management. 
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4.8 Equalities Implications – no immediate equalities implications. 
 
4.9 Sustainability – focus on financial sustainability through increasing income 

generation.  Measures also in place to recycle materials and reuse where possible. 
 
4.10 Other – n/a 
 
 
5.0 MANAGEMENT OF RISK   

The risks and control measures relating to this Report are as follows:- 
 

5.1 The risks and control measures for the Park are detailed in the Mugdock Risk 
Register, which is reviewed and reported to the Joint Management Committee. 

 
 

6.0 IMPACT    
 
6.1 ECONOMIC GROWTH & RECOVERY - Tourism is a focus in the Local Outcome 

Improvement Plan for East Dunbartonshire. The work outlined in this report relates to 
activity and investment in the Park which will support the draw of visitors from outwith 
and within the local area to the Park, as well as East Dunbartonshire’s overall visitor 
offer. 

 
6.2 EMPLOYMENT & SKILLS - The on-going programme and investment already made 

and planned aims to enable a sustained and vibrant Park with a range of businesses 
and employment opportunities. 

 
6.3 CHILDREN & YOUNG PEOPLE - The Park offers a range of formal education 

opportunities for different age groups, with a focus on many initiatives and activities 
for children and young people. Promotion of place heritage through the use or 
presentation of older buildings and assets, and promotion of the Park’s many natural 
assets - all create opportunities for young people and visitors to learn more and 
connect with the outdoors and the area. 

 
6.4 SAFER & STRONGER COMMUNITIES - Enhancements to the physical environment 

in the Park creates a more pleasant environment for users at different times of the 
day. 

 
6.5 ADULT HEALTH & WELLBEING - The range of outdoor activities such as play, 

education, active recreation, volunteering and events on offer within the Park support 
physical and mental health and wellbeing. 

 
6.6 OLDER ADULTS, VULNERABLE PEOPLE & CARERS - Opportunities exist within 

the Park for supported volunteering. Access to mobility equipment, such as scooters 
and wheelchairs, is available. Resources are provided to encourage self-led activities 
for carers and groups working with vulnerable individuals. 
 

6.7 CLIMATE CHANGE – Mugdock contributes to climate change targets though tree 
planting programmes and biodiversity projects. 

 
6.8 STATUTORY DUTY - Not a statutory duty. 
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7.0 POLICY CHECKLIST 

7.1 This Report has been assessed against the Policy Development Checklist and has 
been classified as being an operational report and not a new policy or change to an 
existing policy document.  

 
 
8.0 APPENDICES    
 
8.1 Appendix 1 – Draft Mugdock Strategy 2022-27 
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Mugdock Country Park is a major community asset in the
Green Network of East Dunbartonshire & S�rling. The
facility extends over 260ha of environmental greenspace
asset including the SSSI site with a range of a�rac�ons and
suppor�ng facilities. The lands were gifted in 1982 by Sir
Hugh Fraser for the ‘sole purpose of providing a country
park for the recrea�on and pleasure of the general public’.

Visitor numbers to Mugdock Country Park and the adjacent area were at an
unprecedented level during 2020 highligh�ng exis�ng vehicular and pedestrian
pressures on the landscape and its neighbouring road infrastructure. The Country
Park comprises a number of key parts:

• The Stables Visitor Centre & associated facili�es
• Mugdock Castle
• Craigend Castle
• Mugdock Wood / SSSI
• Walled Garden
• WWII Gunsites

The aspira�on for Mugdock Country Park’s future is that all these cons�tuent parts
work together and with their adjoining communities to increase the overall visitor
offer. East Dunbartonshire and S�rling Council ‘s are planning investment in the
management and maintenance of Mugdock over the next 5 years to ensure a high
quality, accessible and sensitively developed des�na�on of choice for our residents
and visitors.

East Dunbartonshire and S�rling Council ‘s are seeking to ensure the park remains
fit for purpose and delivers the widest possible benefits for its communi�es and
stakeholders and has commissioned this study to develop a clear strategy and
investment led masterplan to regenerate and direct future investment in the
Country Park.

The Masterplan
This masterplan has been shaped around a clear understanding of the asset and
how the asset can support the delivery of na�onal, regional and local policy goals
and address the needs of its communities and users. Management and maintenance
and the opera�onal values of the park are as important as design elements with the
need to:

• DevelopMugdock as a destina�on of choice
• Develop the quality of the a�rac�ons within the des�na�on
• Develop an inclusive centre with the broadest range of appeal
• Develop stronger connections and links across the Green Network/

Communi�es
• Develop the connec�ons with na�onal/regional /local policy ini�a�ves
• Develop the values and profile of the Country Park as a leading ins�tu�on/asset

Mugdock needs to transform itself from the 1970’s concept of a designated loca�on
for near countryside ac�vity to a modern 21st century Country Park addressing the
needs of communi�es today and having a role and contribu�on to the key
challenges of our �me:

• Health & Well Being
• Ac�ve Communi�es
• Free Recrea�onal Access – Inclusion/Exclusion resul�ng from Poverty
• Biodiversity
• Educa�on
• Green / Blue-Green Networks – connected places
• Climate Change
• Place Quality / Valued Places
• Empowered Communi�es

1.0 Introduct ion
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Illustra�on from East Dunbartonshire’s Green Network Strategy
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The ambition for East Dunbartonshire Green Network :
East Dunbartonshire is an a�ractive place to live, work and visit. Its built and
natural environment improves the quality of lives, supports wellbeing and
safe active travel, enables sustainable economic growth, improves
connectivity and allows nature to flourish.

S�rling Council’s Alive with Nature Plan 2021-2045 sets a clear Vision that
places Nature at the Heart of life—Here and Now. It aims to transform the
Stirling area into Scotland’s greenest region, where our thriving natural
environment is enjoyed and valued by everyone.

As part of EDC and SC identified Strategic Green Network’s significant
opportunities are highlighted for Mugdock to offer more.

Mugdock Country Park Vision:
A park of choice, of heritage, a park for everyone - a place of
natural inspiration

What Does it Need to Be?
◼ An appealing, safe and a�ractive place to enjoy the natural environment
◼ A quality experience connec�ng with the natural world
◼ An exemplary habitat and natural heritage habitats
◼ Fun and an opportunity to participate / experience / acquire knowledge,

understand the natural world
◼ A unique and special place

What Do We Need to Deliver?
◼ Investment in the park to strengthen its appeal
◼ An a�ractive, safe and inclusive environment to enjoy
◼ Sharing of sound environmental values and communica�on of the

importance of conserva�on par�cularly within the SSSI
◼ Partnership working with others to deliver services of quality
◼ Strong outcomes for communities
◼ Best value

The Vision

Wider Country Park Support
Vital to the development of a Vision for Mugdock Country Park is the con�nued
support of organisa�ons such as the Mugdock Trust, Clan Graham and the Astro-
nomical Society of Glasgow.

Over and above these key stakeholder groups inputs from conserva�on volun-
teers, garden volunteers and Mugdock Castle volunteers are essen�al to both the
current and future success of Mugdock.
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Mugdock’s key strengths and assets need to be re-assessed
to shape a future strategy / masterplan.

Experience tells us that Country Parks to be successful need to offer:

◼ Multifunc�onal activity and appeal, based on quality experiences – maximum
enjoyment for the widest possible audience

◼ Engagement with the natural environment
◼ Freedom to roam in a safe environment
◼ Connections to wider greenspace network & surrounding communities
◼ Des�na�on offer – e.g. reasons to visit

Initial Assessment

Core Strengths
Mugdock Country Park’s key strengths are assessed and confirmed through
consulta�on as:

◼ Natural Environment Assets
◼ Woodland Assets and Wildlife
◼ Ac�vi�es (Play / Walking Environment)
◼ Scenic Value
◼ Services eg Garden Centre/ Café etc
◼ Historic Environment
◼ Ecological Value—SSSI Mugdock Wood

Core Weaknesses
Mugdock Country Park’s key weaknesses are assessed and confirmed through
consulta�on as:

◼ Public Transport Connec�vity
◼ Lack of Investment
◼ Path Network
◼ Level of Ac�vity / Facility
◼ Loca�on & Accessibility
◼ Legibility-Brand-Profile
◼ Restricted Appeal
◼ Notable Quality

In looking at and comparing other Central Belt Country Parks, Mugdock currently
has few dis�nguishing elements or specific a�ractions and facilities to offer anything
other than a country park with local appeal.

Appendix 2 provides more detail.
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Developing a clear strategic direc�on for Mugdock is critical.

Building on strengths and addressing weaknesses suggests the strategy is to focus on:

1. Need to build meaningful experiences out of exis�ng assets through educa�on
and interpreta�on – connec�ng/ linking visitors with the assets.

2. Build and enhance dis�nc�ve offer through ac�vi�es and facili�es that together
develop the offer

3. Protec�on and enhancement of the SSSI to maintain site value
4. Address the loca�onal challenge with stronger connec�on to Milngavie with a

revised entrance/ entry to the park and sustainable travel opportunities
5. Reinvestment is an essen�al requirement to develop the quality / protect a

regional asset of dis�nc�ve appeal
6. Inclusive barrier-free use on suitably defined trails / path networks
7. Need a clear Business Case based on developing the future viability of the

des�na�on

Strategy

Mugdock is an established and well loved Country Park.
However the consensus of public view is it needs investment
and clear focus if it is to succeed and remain popular.

Country Park Objec�ves:

1. Invest to deliver a high quality, accessible and sensi�vely developed des�na-
�on of choice for residents and visitors.

2. Create a quality / dis�nc�ve Country Park des�na�on with strong visitor ap-
peal based on core environmental and historic assets and user facili�es.
Building and enhancing dis�nc�ve offer through activi�es and facili�es, that
support a wide range of activity

3. Develop ‘best in class’ facili�es that are comparable with current best attrac-
�ons in Scotland (public or private).

4. Sustain user numbers but aim to maximise dwell time and spend to sustain
facili�es & opera�ons

5. Address specific East Dunbartonshire and Stirling Council objec�ves includ-
ing:

• Encouraging Health and Wellbeing through a range of social, cultural
& leisure ac�vi�es

• Transforming the natural environment to support wellbeing, inward
investment and enhancements for future genera�ons.

Objectives
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2.0 Developing Concept Proposals
Ini�al concept ideas were developed to explore opportuni�es,
test viability and provide opportunity for stakeholders and
public input and responses.

• Reinforce Heritage elements – building upon exis�ng core facilities to enhance
se�ing and maximise place value and impact.

• Enhance facili�es & ac�vities - to be�er support Events use and generate
increased income

• Improve legibility – through ra�onalisa�on of entrance and connec�ons to key
routes

• Improve biodiversity through developing projects across the Park – aiming to
maximise the benefits to the natural asset

• Secure Investment – to deliver improved quality of facility & service throughout

• Introduce at least ONE new a�raction or facility - to add to and strengthen the
visitor offer

• Provide full access – for all user groups, to ensure no one is excluded wherever
possible

• Build meaningful experience - through more & improved Educa�on &
Interpreta�on

Review highlighted 6 potential op�ons.
Each describing a core func�on and ac�vity that sets the
Parks profile.

Op�on 1:Do Nothing
Manage the park as exis�ng with only minor changes to current vision and opera�ng
plan based on woodland management and non-intensive Country Park ac�vity

Op�on 2:Mugdock Heritage
Develop the history and heritage of the Park crea�ng first class facili�es and develop a
range of tourism op�ons

Op�on 3:Mugdock - Eco-Park
Manage the park as an Eco-Park focussed on education/ interpreta�on/ natural
environments and as a unique natural environmental resource

Op�on 4:Mugdock - Edu-Park
Manage the park as a centre for Outward Bound / Scouting/ Duke of Edinburgh
training focussed on educa�on, schools, skills, bush-cra�, and as a centre of excellence

Op�on 5 :Mugdock – Play
Develop the concept of play as a multi-themed element running through the whole
Park (adult/ young people/children) so all park elements embrace inter-ac�ve ‘play’
connec�ng interpreta�on, tradi�onal, adventure and experience play .

Op�on 6:Mugdock – Ac�ve Leisure
Manage the park for a suite of ac�ve leisure ac�vity including Play / Orienteering /
Fitness Training / Zip-wire/ GoApe etc

These ini�al op�ons were taken through the consulta�on process with clear guidance
provided by the community.
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Engagement has been central to developing this
masterplan. The Client team, Park Stakeholders (EDC/
S�rling Council and wider interests) and the local
community have shaped and informed our approach
and outcomes.

Given that the Strategy development took place during the Covid 19 pandemic large
scale, in person consulta�on events were seen as inadvisable therefore four key
ac�ivi�es have been undertaken to capture views and encourage par�cipa�on:

• Visitor Survey
Online ques�onnaire

• 3no Stakeholder Workshops
Supported by follow up online ques�onnaire

Over 1800 views have been captured through the above engagement process.
• 1800+ responses to on-line ques�onnaire
• 200+ face-to-face discussions with par�cipants by Mugdock staff

The high response to the ques�onnaire stands testament to the high value and
passionate regard with which Mugdock Country Park is held within the local
community.

Comments raised addressed the following key topics:
• Connec�vity—was a high priority for most survey respondents with the need to

3.0 Engagement & Consultation

improve sustainable access and connec�ons to adjoining communities, outdoor
resources like the Reservoirs and Milngavie Town Centre specifically noted. 59%
of ques�onnaire responses sought improvements to public transport
connec�ons, currently the majority of visitors (85%) arrive by car.

• Opera�on & Management—need for investment widely recognised (44%) with
concerns raised at lack of quality infrastructure and need for improvement to
paths in par�cular (32%)

• Conserva�on & Sustainability— the Natural Environment and Woodland/
Wildlife were the highest scoring strengths noted at Mugdock with 86% and
67% respectively. This highlights that consolida�ng and protecting these
natural resources whilst maximising its role in nature conserva�on and
associated educa�on is fundamental in taking any strategy for Mugdock
Country Park forward. Also noted in the top 6 were Scenic Value and Ecological
Value.

• Activities– were highlighted as the third highest park strength, as noted in initial
Park assessments (Appendix 2) both the Ranger and Visitor Centre Staff engage
con�nuously with an intense and well received programme of ac�vi�es for a
wide variety of interest groups.

• Historic Environment - 34% of survey responses noted the Country Park’s
history as a key strength. Key buildings and structures within its boundaries
provide a reference to its past and were seen as a a unique selling point.
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• Major issues of concern—the concept of adding a big a�raction to Mugdock
was seen as undesirable, visitors love the essence of Mugdock and do not want
this to be lost.

• Development Options -through the online workshops no one theme came out
clearly as favourite, agreement was that a combina�on of approaches
(Heritage/Eco Park/Play/ Active Leisure) would provide the best balance and
would appeal to the widest range of visitors. The Stakeholder on-line survey
iden�fied Heritage and Eco-Park as the preferred op�ons with 42% suppor�ng
these.

More detail on responses can be found in the Appendices.
Invita�ons to workshops included:
� Councillors
� Community members eg Milngavie Community Council, Strathblanefield

Community Council
� Council officials and staff from both EDC & SC
� Mugdock Trust
� Audit Scotland
� Mugdock Staff
� Mugdock Traders
� Other interested organisa�ons eg Milngavie In Bloom, Sco�ish Water,

Caledonia Water Alliance, NatureScot, HES, Friends of Mugdock Reservoir,
Strathblane Community Development Trust, Police Scotland, Landowners

Main outcomes were:
• Need to be�er connect the Country Park with surrounding areas sustainably
• Protect important natural assets - both wildlife and landscape
• Provide improved accessibility and infrastructure
• Encourage con�nued and increased Ac�vi�es based around the Country

Park’s exis�ng strengths
• Maximise the benefits of exis�ng Heritage Assets... tell the story of

Mugdock!
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A Statutory Consulta�on has been undertaken by East
Dunbartonshire Council on the Dra� Strategy. Consulta�on
took place between the 8th –29th November 2022.

Stirling Council were supportive of the Strategy:
The ac�on plan appears an ambi�ous 5 year plan. Given the current outlook on the
financial climate and the number of High priorities we would suggest an addi�onal
category of Very High/Essen�al. Income genera�on we feel should feature high on
the agenda and note that car park charging is back on the discussion table.
In terms of climate change Stirling Council are seeking sites to plant trees and
would welcome discussion on any poten�al within the park for this ac�vity.

Thank you for giving Historic Environment Scotland the opportunity to comment on
the dra� Strategy. We are content with the dra� for our historic environment
interests and welcome that the dra� Strategy seeks to maintain and enhance the
historic environment of Mugdock Park.

This response from Trustees of Mugdock Trust.
Firstly, the Trustees offer a posi�ve response to the wider strategy for the whole
park. We also recognise that a�en�on has been paid to our Mugdock Trust Ac�on
Plan 2022-2027. In par�cular the crea�on of a maze on the lower terrace with
sculptural elements, �meline, references to Clan Graham and sea�ng which would
a�ract even more visitors to the Castle area. We have a sub-group currently
investiga�ng op�ons for maze layout, installers and costs.
Our main focus is on Mugdock Castle. We are therefore suppor�ve of the proposed
general improvements in the Castle area

A number of traders within Mugdock highlighted that they welcome the 5 year
Strategy and most of what it contains, however stated: we are gravely concerned
about the proposal for introducing Car parking Charges. deterring people from
visiting Mugdock and discouraging people from spending �me within the park, we
believe this will encourage people to park along the access road to Mugdock,
making it both dangerous and difficult to access.

Another Trader noted I hate to be nega�ve as there are some really great ideas in
the strategy that i think would really improve the visitor experience and a�ract new
visitors and we all like that.

Comments received from EDC Sustainability, Climate Change Biodiversity &
Greenspace

Overall, Nature and the Green Network are men�oned throughout the document,
but there is a missed opportunity to develop a strategic vision for the enhancement,
protec�on and crea�on of opportunities for both throughout. There also appears to
be a missed opportunity to implement nature-based solu�ons to climate change, or
reference adapta�on measures to improve resiliency of the park.

Closer liaison with EDC departments will be required in taking forward the
associated Land Management Plan which looks to address many of the points
raised.
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Anonymous responses to the consulta�on were divided in opinion regarding parking
charges:

Don’t think there should be a parking fee for ordinary users. Perhaps all the dog
walking businesses and other commercial users should be charged.

Do not introduce parking charges par�cularly at a �me of austerity.

I think a small car parking charge is a good idea with an opportunity for an annual fee
for regular users. However I think it may be very difficult to manage the problem of
people parking irresponsibly on the road.

Other anonymous responses noted:
A very loose strategy. The emphasis seems to be very much on increasing the public
footprint at Mugdock to the detriment of biodiversity.

Nice to see the acknowledgment that there needs to be access by more than car. Just
pu�ing e-bikes in Milngavie won’t work though as you can’t safely cycle there. The
WHW needs to have a sec�on you can actually cycle branching off to the country park.
It should be a park inclusive for all but at the moment anyone without a car can’t use it
as you can’t cycle with a child to get there. The only possible route is too rocky and has
a fixed stone gap that bikes can’t get through.

In general it seems very good. I'm not sure about the review of the deer situa�on, in a
decade of living near, cycling and walking in the park regularly (once a week) I've never
yet seen a deer, and even if I did - they're part of the natural environment - there's not
enough to be causing excessive damage.
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THE MASTERPLAN
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Mugdock is an important community asset and can play a key
role in mee�ng the needs of the community and delivering
health & well-being benefits alongside providing access to
safe play and countryside facili�es.

Major recommended ac�ons/ investments give focus to building quality,
dis�nctiveness and appeal including:

• Visitor Welcome & Orientation-consolida�ng Stables Café, Toilets, Visitor
Centre/ Play Area Garden Centre to improve quality of experience. Introduce
new covered area to improve visitor facili�es

• Heritage Focus—invest in increased interpreta�on and improved direc�onal
signage to increase visitor awareness of offer

• Protect the SSSI—combine educa�on with protection through be�er visitor
informa�on and emphasis on importance of na�onal status

• Biodiversity—extend biodiversity offer to include areas where local schools can
easily be involved and use tangible biodiversity as a stepping stone to fuller
understanding

• Trails, Routes & Signage—develop clear routes for promotion to general public
linked with Interpre�ve Strategy and all ability network

• Connec�vity—improve directional signage and develop e-bike links with Town
Centre/ Sta�on and explore poten�al for seasonal bus connec�ons to reduce
car travel to Mugdock.

• Promo�ng private sector investment & poten�al franchise operations—for
Café /Retail development of exis�ng & new partnerships with charities, sports
clubs, voluntary groups and environmental bodies

4.0 Masterplan Recommendations

The Mugdock Country Park Strategy 2022-2027 aims to:

• recognise and celebrate the heritage of Mugdock;
• protect its natural environment;
• build capacity to best u�lise our outstanding natu-

ral assets;
• improve access and facili�es for all;
• create new opportuni�es for our local community

and visitors to enjoy and connect with Mugdock
Country Park.

• create a sustainable and welcoming place for all

The Vision
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STABLE BLOCK VISITOR HUB
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NEW PARK STRUCTURE:

VISITOR WELCOME & ORIENTATION (LOCATION A)
◼ Punctuate Entrance

Establish a clear arrival at Mugdock with bold/ large scale entrance signage
combining exis�ng entrance walling with new timber and metal elements to
clearly reinforce the website brand and reduce confusion with Garden Centre
arrival.

◼ Car Parking / Bus Drop Off
Ra�onalise exis�ng car parking to be�er orientate visitors and direct all to clear
Stables Arrival entrance. Relocate disabled parking to closer loca�on and
establish suite of signage to support clarity/ relocate main Orienta�on point.

◼ Exis�ng Visitor Centre
Has already been relocated to more prominent posi�on in Stables Courtyard.

◼ Create E-Bike / EV Hub
Suppor�ng wider concept of sustainable connectivity introduce E-bike and EV
charging point hub within Stables car park.

◼ Stables Seating Area
Crea�ng a spill out sea�ng area in the south facing area which benefits from
views and aspect. Using existing site levels to establish stepped informal sea�ng
and planting to improve se�ing and percep�on of the historic building..

◼ New Covered BBQ/ Sea�ng Area
Taking on board consulta�on feedback create a covered area which can be used
day-to-day but also as a hired facility maximising benefits for local people and
responding to needs of larger organised groups..

◼ Extended Play Offer
Contemporary Play, providing dis�nctive & themed play opportuni�es, which
are ‘bigger, be�er, taller, larger…’ promo�ng a unique mul�genera�onal play
facility of dis�nc�on that works alongside exis�ng adventure play.
• Located directly adjacent to the visitor hub
• Fully accessible and highly visible
• Maximising appeal/ dwell time /experience/ choice and diversity
• Themed around wildlife & woodland
• Crea�ng a natural play transi�on to the wider Country Park

◼ Walled Garden
Strengthening the historic connec�ons on site by directly linking the Stables and
Walled Garden. Remove the current access completely to ensure visitors first
experience view to the bandstand and of the Garden itself before retail
opportuni�es. Create backdrop within the Garden through introduc�on of
Pleached trees providing a par�al screen. The character of this space is key to
future success as a loca�on for Events eg weddings to be held within EDC
hireable marquee. Access required for vehicular delivery of suppor�ng facili�es.
Screening of rear yard from Garden Centre car park is important to improve
overall percep�ons of area quality.

◼ Memorial Wall Seat
Opportunity iden�fied when resolving levels adjacent to ramped access to
create a Memorial Wall with associated sea�ng. Considerable interest has been
noted for memorial elements within Mugdock; a feature wall with Artist made
birds or flowers in keeping with the overall themes of nature is recommended.

MEMORIAL WALL & SEAT CONCEPT
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ENTRANCE SIGNAGE CONCEPT

WOODLAND PLAY
Using natural materials
but larger scale equip-
ment and crea�ng a
clear transition between
organised and natural
play areas.
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HERITAGE FOCUS
◼ Improvements to surroundings of Stables to emphasise quality and maximise

loca�on opening up views to Pond and beyond wherever possible. As described
in preceding sec�on.

◼ Connect to Walled Garden south entrance to avoid visitors accessing through
plant sales area of Garden Centre and establishing clear se�ing, as described in
preceding sec�on.

◼ Craigend Castle (LOCATION C) focus accessible biodiversity and Zoo related
sculptures and surfacing inlays to link with unique site heritage.

◼ WWII Gunsites (LOCATION D) create raised footway pla�orm/ viewpoint to
allow elevated position and improved awareness of site's presence with
associated viewpoint signage. Explore opportunities to reintroduce gun element
to ease awareness of scale and site prominence.

◼ Mugdock Castle (LOCATION E) work closely with Mugdock Trust to improve the
visitor experience and develop proposal for lower terrace with poten�al maze
laid out in surfacing & reference to Clan Graham through computer animated
design.

PROTECT THE SSSI
◼ Establish a Path Hierarchy focusing signage on key most accessible routes and

suppor�ng Ranger Service in ongoing works to minimise disturbance of valuable
natural resources.

◼ Increase awareness of SSSI location (LOCATION F) and sensi�vi�es through
gateway signage located at all key entrance points to the SSSI, signage to
welcome visitors whilst identifying the site sensi�vi�es and need to stay on
paths/ keep dogs under close control.

◼ Bracken encroachment seek external funding to tackle extensive encroachment
within the SSSI which is suppressing other species and eroding the exis�ng
quality.

◼ Re-evaluate deer issues following NatureScot spring survey to iden�fy ideal
numbers for future culling to minimise grazing of areas and degrada�on of the
SSSI.

◼ Tackle path braiding through increased public informa�on no�ces and
temporary fencing erected by Country Park Rangers.

◼ Woodland Management following ini�al survey works to iden�fy clear

management approac h regarding where restocking or felling is desirable for
the SSSI, close working with NatureScot is required.

◼ Beetle assemblage surveys to establish clear current status and update records
allowing future ac�ons to be iden�fied.

◼ Develop updated Land Management Plan u�lising plans digitised through the
current Strategy process and forming a baseline for future works.

CRAIGEND CASTLE BIODIVERSITY & ZOO INTERPRETATION

SSSI GATEWAYS
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WW11 GUNSITES CONCEPT PLAN & SECTIONS
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MUGDOCK CASTLE TERRACES CONCEPT PLAN & VISUALS
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WOODLAND SCULPTURE TRAIL

BIRD HIDES & PLANTED ISLANDS
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BIODIVERSITY
◼ Craigend Quarry (LOCATION G) introduce floa�ng planted islands with school

involvement for plan�ng and awareness raising. Extensive areas required to
limit opportunities for tomb stoning. Scope to further explore boardwalks and
access within the area following water and cliff surveys for safety.

◼ Craigend Quarry (LOCATION G) establish bird hide/ viewing areas allowing focus
on wildlife and tranquil se�ing.

◼ Craigend Castle (LOCATION C) create wildflower meadows and poten�ally bee
hives within boundary of ruins enabling accessible biodiversity as a stepping
stone to educa�on about more complex Mugdock site ecology.

TRAILS, ROUTES & SIGNAGE
◼ Establish a suite of signs for Trails through remoun�ng of exis�ng quality

interpre�ve signage within timber structures to provide consistency –clear
message and clarity of style alongside timnber fingerposts and inkeeping with
character of Country Park.

◼ Introduce brass rubbing elements on key waymarkers to add interest for
children and encourage explora�on and understanding of wildlife/ insects
which can be found on site.

◼ Establish Path hierarchy in line with wider Country Park Ranger service routes
providing easily accessible for all primary promoted routes and clearly identified
trails for those who are keen to explore wilder areas.

◼ Create sea�ng areas at key loca�ons, easing accessibility with rest or perch
points at 50m spacings along primary routes.

CONNECTIVITY
◼ Establish Clarity on all Arrival Routes through signage strategy to address both

road and pedestrian routes to the Country Park. White on Brown Road signage
and standardised pedestrian fingerposts to be provided.

◼ Milngavie Town Centre BID establish strong links to Town Centre and explore
opportuni�es for connected ac�vi�es. E-bike connec�ons from the Railway
Sta�on and scope to develop clear connec�ons from the West Highland Way.
Maximise overall benefits in proximity. Explore opportunity for seasonal Low
Emission Bus connec�ons to limit exis�ng car parking pressures.

COMMERCIAL ACTIVITY/ FACILITIES
◼ Car Parking charges iden�fied to support the need to reduce car travel to the

Country Park and in line with wider Climate change policy.
◼ Children’s Trail building upon exis�ng seasonal events success with a high

quality permanent installa�on
◼ Light Show Experiencemaximising Mugdock as a venue for ac�vity and run by a

private operator
◼ Outdoor Nursery Support Space u�lising exis�ng rooms to encourage

educa�on further within the Country Park
◼ Filming Loca�on with added support space marketed as a longer term

opportunity
◼ Theatre Events building on exis�ng investment and a unique selling point
◼ Chainsaw training exploring opportunities through EDC provider as part of

wider Tree Management
◼ Wellbeing Tranquillity Hub ini�ally as part of an annual event
◼ Venue hire at Walled Garden for weddings using EDC marquee
◼ Unleashed Dog fields as scope to use underu�lised fields without

compromising nature value
◼ Memorial plaques & benches enabling a strategic approach which can support

the community
◼ Friends of Mugdock scheme relaunch
◼ Craigend Quarry Outdoor Recreation opportuni�es and feasibility study
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SIGNAGE u�lise exis�ng
signs but remount in �m-
ber structures.
Combine interpretive ma-
terial with Corten Steel to
create unified effect with
WHW signage in
Milngavie.
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Delivery of the masterplan requires progressive tes�ng and
development of key elements to build clarity around project
components, build support, iden�fy project partners, establish
certainty of cost and iden�fy appropriate operating
mechanisms.

Key ac�ons include:

◼ Approvals— progression of process to secure full EDC/ SC support and funding
commitments to move project development forward

◼ Feasibility Studies developed with stakeholders & key EDC/ SC departments to
test, develop and progress key project elements

◼ Detailed Business Plans—suppor�ng project feasibility including market tes�ng
to prove viability, capital and revenue funding/ iden�fy commercial partners

◼ Design Development—progressing design proposals for key elements to RIBA
Stage 3

◼ Delivery Plan—developed for implementa�on , iden�fying delivery partners,
funding mechanisms and timescales for project delivery

◼ Project implementa�on - delivering projects in a prioritised sequence giving
focus to achieving impact and meaningful change

5.0 Action Plan
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5.1 Early Action Projects : Visitor Welcome & Orienta�on

Project Location Task Priority Partners Description

VISITOR WELCOME & ORIENTATION

Entrance signage A Outline Design HIGH EDC/ SC
Establish high impact entrance signage of scale in timber providing
clarity of site brand aligned with online content

Rationalise Stables car park & upgrades to
Khyber & East Car Parks A

Full Topographic
Survey & Outline
Design HIGH EDC/ SC

Establish clarity of arrival and logical parking circulation focusing on
Stables Visitor Centre.

Upgrade surfacings

Welcome signage B

Signage & inter-
preta�on strate-
gy MEDIUM EDC/ SC

Establish clear arrival points to provide visitor welcome and orienta-
�on at all key arrival points car parks incl pedestrian. Provide consid-
ered message about what the site offers with Heritage and Natural
Environment focus to encourage explora�on

Courtyard and arrival area upgrades A Outline Design MEDIUM EDC/ SC

Ensure accessibility and focus of courtyard through surfacing, signage
and poten�al toilet upgrades. Reinstall the sundial clock and carved
steps to improve arrival.

Road signage Implementation HIGH EDC/ SC
Introduce white on brown Visitor Road signage to provide clarity on
all surrounding key routes. Focus on Stable Car Park.

Directional signage SITE WIDE Signage strategy MEDIUM EDC/ SC
Concentrate signage within arrival area to provide visitor confidence
that routes will be clearly signed

Interpretation (Site Wide) SITE WIDE
Interpre�ve
Strategy HIGH EDC/SC

Establish clear themes and opportunities for whole site to establish
clear visitor message and encourage wider exploration and mul�gen-
era�onal understanding through both signage and sculptural ele-
ments.
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5.2 Early Action Projects —Focused on strengthening exis�ng park assets

Project Location Task Priority Partners Description
HERITAGE FOCUS

Create plaza to front of Stables A Outline Design HIGH EDC/ SC

Establish sea�ng area and se�ing for Stables, focus on views out
and scale of space to improve pedestrian comfort and accessibil-
ity

Connect Stables to Walled Garden
South Entrance A Outline Design HIGH EDC/ SC

Introduce direct link to south entrance of Walled Garden remov-
ing circuitous route to north end completely and establishing
level access to ensure visitors arrive to garden not shop.

Introduce Zoo related sculptures and
surfacing inlays around Craigend Castle C

Interpre�ve
Strategy

MEDI-
UM EDC/ SC

Encourage increased use of the area and added interest for chil-
dren and visitors through links to site heritage. Maximise site
benefit of unique history, exploring aspects of the original zoo.
Size of lions paw in slab, height of elephant, list of animals and
their names

WWII Gunsites D Outline Design HIGH EDC/ SC

Create raised platform via 1:21 slopes up to a new viewing area
establishing a raised pla�orm to facilitate views over Gunsites to
increase awareness but also establish connections to wider
views which were the reason for the emplacements.Supported
by new interpretive signage as part of the handrail. Fencing and
path upgrades within gunsite itself to improve access. Explore
opportunity for sculptural Big Gun to add scale and drama.

Mugdock Castle E
Outline Design
& Ar�st Brief

MEDI-
UM

EDC/ SC/
Mugdock
Trust

Work with Mugdock Trust to improve the visitor experience and
interpretation at Mugdock Castle and develop proposal for lower
terrace to create a maze or labyrinth and incorporate sculptural
elements referencing Clan Graham. Scope for Clan �meline with-
in path routes to add value. Replace boardwalks and in Castle
furniture as necessary.
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5.3 Early Action Projects : Securing the Natural Environment for the Future

Project Location Task Priority Partners Description

PROTECT THE NATURAL ENVIRONMENT

SSSI Gateway signage F Outline Design HIGH
EDC/ SC/
Rangers

Establish signage at boundaries of SSSI within path network to con-
vey positive message and increase awareness of site sensitivity

Establish path hierarchy SITE WIDE Outline Design HIGH EDC/ SC/ Work closely with rangers to establish key path routes for promo-

Bracken Encroachment Implementation HIGH

EDC/ SC/
Rangers/
NatureScot

Phased removal of extensive areas of bracken encroachment Devel-
op being undertaken by external contractor over 5yr period

Re evaluate Deer issues Evaluation HIGH

EDC/ SC/
Rangers/
NatureScot Review approach to Deer culling following NatureScot survey

Path braiding On site works HIGH
EDC/ SC/
Rangers Tackle path braiding with signage and physical measures

Woodland management On site works HIGH

EDC/ SC/
Rangers/
NatureScot

Following survey develop next layer of Woodland Management pro-
posals

Beetle assemblage surveys Survey HIGH

EDC/ SC/
Rangers/
NatureScot Establish clarity of baseline status to inform future management

Landscape Management Plan SITE WIDE Strategy HIGH

EDC/ SC/
Rangers/
NatureScot

Create plan update to inform management and protect/ enhance the
SSSI status
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5.4 Early Action Projects : Crea�ng Wider Benefit

Project Location Task Priority Partners Description

BIODIVERSITY FOCUS

Create wildflower meadows around
Craigend Castle C Outline Design

MEDI-
UM

EDC/ SC/
Rangers/
NatureScot

Mixed wildflowers, bee hotels and poten�ally hives within the Cas-
tle compound

Floa�ng planted islands at Craigend
Quarry G Feasibility Study LOW

EDC/ SC/
Rangers/
NatureScot

Plan�ng of islands involving schools groups and establishing new
habitats, explore opportuni�es for boardwalks and/or pontoons

Introduce bird hides and viewing areas
near Craigend Quarry G Outline Design LOW

EDC/ SC/
Rangers/
NatureScot

Using visually permeable materials establish clear areas for nature
focus

CONNECTIVITY

Improve connec�ons from Milngavie and
Strathblane SITE WIDE

Transport Strat-
egy HIGH

EDC/ SC/
Milngavie
BID

Scope for E bikes from Milngavie sta�on/ Town Centre. Explore
opportunity to reintroduce Bus service at weekends.

Improve links to wider Green Network &
Town Centre SITE WIDE Signage Strategy HIGH

EDC/ SC/
Milngavie
BID

Connect with Town Centre, WHW, Reservoirs, Allander Water and
explore opportunities. Works to include White on brown Visitor
Road signage on surrounding road network.

Establish a suite of signs SITE WIDE Signage Strategy HIGH
EDC/ SC/
Rangers

Build on exis�ng quality elements to improve consistency and con-
�nuity of message
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5.5 Early Action Projects : Income Genera�on

Project Location Task Priority Partners Description

INCOME GENERATORS / FACILITIES

Extend Play Area into Natural Play Area A Outline Design MEDIUM EDC/ SC

Replace equipment and extend area into Natural Play area to establish
play facili�es within woodland se�ing. Key elements will allow imagi-
na�ve play and improve accessibility of surfacing and mul�generation-

Covered Sea�ng A Outline Design HIGH EDC/ SC
Introduce covered seating area to enable year round use with poten-
�al for hire and additional BBQ

Woodland Sculpture Trail Outline Design LOW EDC/ SC
Add value and interest to woodland experience through introduction
of large scale woodland sculpture elements working with local artists

Unleashed dog fields C Feasibility Study MEDIUM EDC/ SC
Introduce new facility to encourage dog users to maximise experience
at Mugdock within designated areas

Venue Hire at Walled Garden A Detailed design HIGH EDC/ SC
Marquee use for Events within Walled Garden requires separate pow-
er connec�on, ligh�ng and location / access for portaloos

Additional BBQ site & upgrades to existing A Outline Design MEDIUM EDC/ SC
Introduce larger BBQ site for hire with associated covered area. Up-
grades to existing successful BBQ sites.

Memorial plaques A Ar�st's brief MEDIUM EDC/ SC

Scope with wall with seating overlooking key view. Ar�st compe�tion
to create a bird which can be commissioned to create impact and
mounted as birds on a wall.

Memorial benches SITE WIDE
Establish pre-
ferred bench MEDIUM EDC/ SC

Establish a seat for use throughout park, consistency of approach to
site furniture

Wellbeing Tranquility Hub A
Events Program-
ming LOW EDC/ SC

Viable once site quality is established. Current use of Campsie Room
as part of a Wellness Week to be con�nued

Chainsaw Training SITE WIDE
Feasibility study
& Surveys LOW EDC/ SC

As part of wider Tree Management explore opportuni�es to provide
chainsaw training via existing EDC provider

Children's Trail Design brief LOW EDC/ SC Permanent feature
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5.5 Early Action Projects : Income Genera�on

Project Location Task Priority Partners Description

INCOME GENERATORS / FACILITIES

Car parking charges A Review HIGH EDC/ SC
Concern re poten�al impact on Craigallan Road and issues with
Caulders Garden Centre

Annual Cra� Market A
Events Program-
ming LOW EDC/ SC Poten�al conflict with Milngavie?

Light show experience
Events Program-
ming MEDIUM EDC/ SC 2/3 wk run in December private operator

Outdoor Nursery Support space A Review MEDIUM EDC/ SC
Previously discussed as EDC facility however could be a Private op-
erator if this does not come into being

Filming Location SITE WIDE
Events Program-
ming HIGH EDC/ SC

Market with support space of Campsie Room to gain addi�onal ben-
efit

Theatre Events A
Events Program-
ming MEDIUM EDC/ SC Maximise benefit of newly refurbished facility

Friends of Mugdock Country Park Review HIGH EDC/ SC Relaunch existing scheme

Craigend Quarry Outdoor Recreation G
Feasibility study
& Surveys LOW EDC/ SC

Explore opportunities and establish safety requirements for outdoor
pursuits located at the quarry. Op�ons may include fishing, water
pursuits, zip wire.

Waste Water Treatment Tank Replace-
ment Implementation HIGH EDC/ SC

Func�onal requirement which will minimise ongoing maintenance
costs.

Craigend Quarry Fencing G Implementation HIGH EDC/ SC
Essen�al works to minimise safety risks and concern regarding an�
social behaviours.

Yard Improvements A Outline Design HIGH EDC/ SC
Works to improve quality, rationalise and screen the exis�ng yard
from the car park improving perception of arrival quality.

ICT Improvements A Implementation HIGH EDC/ SC

Community Broadband Scheme establishing high speed connection
for the Country Park and increasing poten�al for multi media use
associated with development projects
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Introduction
Mugdock Country Park is East Dunbartonshire Council’s only Country Park it welcomes
approximately 800,000 visitors a year and is managed by a dedicated Country Park
Team that operates the park as a free to access public facility providing environmental,
educa�onal and leisure support services. Stirling Council provides financial support for
Mugdock but additionally has Plean Country Park within its boundary.

Exis�ng Funding & Business Case Arrangement
Mugdock Country Park is an outdoor facility which is shared with Stirling Council. It is
managed by a Joint Management Committee represen�ng the interests of both
Councils. The Country Park provides a range of services, facili�es and events.

Securing Best Value & Prioritising Spend
The Councils are keen to maintain services and support development in a manner that
secures best value and secures high quality and efficient service delivery. The Councils
are seeking to maintain the delivery of services in line with budget commitments
whilst also achieving the major efficiency targets which have been iden�fied across all
areas of Council activity.

Budgetary constraints require the Council to con�nuously review opera�ons and
priori�se investment and revenue spend to address community needs and identify
opportuni�es for partnership collabora�on (third-sector and commercial) to deliver
exis�ng and/or enhanced service levels. Areas that can support investment and
revenue costs include commercial opera�ons (café/retail/etc); land leases (forestry/
equestrian use/etc); building event rentals (halls/visitor centres) and other activity not
impac�ng on the core mission and purpose of the Country Park.

Developing Mugdock Country Park
Mugdock is a is highly valued and attractive asset. It has an important and growing role
in the delivery of the Council objectives in maximising the use of the outdoor
environment, country parks and greenspace assets and encouraging enhanced levels
of physical ac�vity, walking, cycling, suppor�ng health and well-being and other
organised and informal leisure activity.

The masterplan outlines opportuni�es for income genera�on that can play an
important role in enabling the Country Park to remain open and provide high quality
facilities and services for local people and visitors from further afield. It is important
that development proposals are balanced alongside other important factors, such as
environmental considera�ons and ensuring equal access to the park.

The table overleaf sets out a series of proposals – some of which are new, some of
which build of exis�ng activity – that present opportuni�es for the Country Park to
increase generated income .

Visitor Numbers and Income
Income poten�al at Mugdock closely correlates to the number of visitors that are
coming to the park. In 2017, 2018 and 2019, between 630,000 and 640,000 visitors
were recorded each year through the foo�all counters at the park’s main entrance.
Counters stopped func�oning during the COVID-19 pandemic but have since been
reinstated, with annual visitor numbers trending in excess of 800,000 people. This
growth reflects the upsurge in popularity of accessible outdoor spaces during the
pandemic.

6.0 Business Case
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Project Current set-up Income poten�al and other benefits Risks Timeline & required
investment

Introduce a
charge for car
parking

Parking is currently free
across the Country
Park, with 85% of Mug-
dock’s 800,000 annual
visitors arriving by car.
The introduc�on of car
parking charges has
been discussed for
some �me. Existing
dona�on posts within
the car park bring in c.
£2,000 a year.

Presents high income poten�al, which could be used to
support ongoing revenue costs for the Country Park and a
capital investment programme. Commonly used across oth-
er similar sites, including by Forestry & Land Scotland and
the NTS, and recently introduced at Pollok Country Park
(£2.50/4 hrs).

Based on the total foo�all, there are in excess of 200,000
trips by car to Mugdock each year. Even se�ing a low park-
ing fee of £1.50 (all day) and accounting for different varia-
bles would generate substan�al gross income of £250,000-
£350,000 per year. The working for this is set out below. The
VAT posi�on would need clarified although guidance from
HMRC indicates it could be made exempt.

A complementary ‘Friends of Mugdock’ membership
scheme – offering free parking – would generate further
income (see below).

The introduc�on of parking charges will help manage the
number of cars on peak visiting days and incen�vise sustain-
able travel choices.

In the absence of any firm monitoring/enforcement, the
scheme would depend on a degree of goodwill (emphasising
the importance of communica�ng how this supports the
park, and tying in with the Friends of Mugdock scheme).

As parking has always been free at Mugdock, the
introduc�on of charges may initially be controver-
sial with regular park users - the scheme will need
to be carefully framed as vital to support the long-
term sustainability of the park and go alongside
visible improvements to infrastructure. An annual
membership scheme would offer free parking (an
accepted model elsewhere e.g. Na�onal Trusts).

It may exacerbate anti-social parking issues on
nearby rural roads, requiring assistance from Po-
lice Scotland and local authority parking wardens
to manage.

There no scheduled public transport connec�ons
to MCP - introduc�on of parking charges would
need to be considered alongside improved ac�ve
travel op�ons, par�cularly from Milngavie and
Bearsden.

Any impact on foo�all/spend for Mugdock’s inde-
pendent traders would also need to be monitored.

2023-24 - invest-
ment would be re-
quired to bring all
car parks up to
standard and to
install barriers (pay
by card or scan
membership card on
exit) and/or pay-
ment machines.

To tie to one car,
visitors could have a
barcode (physical or
on their mobile) that
allows a free ticket
to be printed at a
machine, including
the reg. plate. This
model is now used
by the NT, replacing
window stickers
(stickers are a
cheaper alterna�ve,
but need replaced
each year).

Screen produc-
�ons

The Country Park has
been used extensively
over recent years for a
variety of screen pro-
duc�ons of different
scales and budgets,
including films, TV pro-
grammes, and adverts.
In 2020-21, loca�on
and facility hire fees
were around £10,000.

The aim should be to retain this at the current level and
grow where possible, par�cularly given the strong perfor-
mance of the screen sector in Scotland over the last few
years. Being able to provide an indoor space for produc�ons
to base themselves – as is now the case with the Campsie
Room - will improve the attrac�veness of the Country Park
as a loca�on. The Country Park will con�nue to ac�vely pro-
mote itself through Screen Scotland’s Loca�ons Network.

There is a need to ensure that screen produc�ons
do not come into conflict with other uses and pub-
lic access to the Country Park – this should be
managed on a case by case basis.

Ongoing – no spe-
cific investment
required.
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Project Current set-up Income poten�al and other benefits Risks Timeline & required
investment

Friends of Mug-
dock scheme

A Friends of Mugdock
scheme was revived in
2015, with an annual
membership cost of
£15 for individuals and
£25 for a family. How-
ever, it was not widely
promoted and then
paused.

Annual membership fees could be raised from the previous
set-up, par�cularly if free parking was included – this would
be the key incen�ve to join.

If around half of regular (weekly) visitors join and lower
propor�ons of monthly/less frequent visitors, this would
amount to around 6,000 members and £150,000 gross in-
come, based on £19.99 individual membership and £29.99
family membership. The working for this is set out below.

Members could also be en�tled to other benefits, such as a
10% discount in the shop and a discounted ‘members rate’
for barbecue hire and ranger activi�es.

The Friends scheme itself is rela�vely risk free
although it will be important to con�nue to em-
phasise that the Country Park remains free and
open to all.

Ini�al marke�ng
costs and ongoing
administra�on
costs, par�cularly if
a large membership
was achieved.
Can happen immedi-
ately but will be
given impetus by
the introduction of
parking charges –
this would also re-
quire members be-
ing given some way
of opera�ng barri-
ers/payment ma-
chines.

Dog field Mugdock is popular
with dog walkers and
dogs are permi�ed in
most areas of the coun-
try park. However,
there is no dedicated,
secure area where dogs
can be allowed off the
lead.

A secure dog walking field where dogs can be allowed off
the lead. Similar facili�es work on the basis of exclusive hire
– with online slots available and PIN coded gate entry,
charging from £6.50/30 mins to £15 for 50 mins (for e.g. up
to 4 dogs). This would be an effec�ve way of genera�ng
income from land within the Country Park with minimal
running costs. Agility equipment can add to the appeal of
the site.

Four 45 min bookings a day @ £7, averaged out over a
whole year, would bring in gross income of around £10,000/
year.

The market may be becoming saturated – there
are now a considerable number of these facili�es
across central Scotland. Nonetheless, a pilot could
be jus�fied.

It would also take away some land from other
users – although the space requirement would not
be vast.

Once a site has been
iden�fied, this could
proceed relatively
quickly.

Fencing costs ap-
prox. £90K for 1.8m
high deer fencing or
alterna�vely adding
mesh to exis�ng
1.2m high fencing
approx. £40K
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Project Current set-up Income poten�al and other benefits Risks Timeline & required
investment

Weddings and
private events

There has been no real
effort to push the coun-
try park as a des�na-
�on for weddings or
similar private events
(although this is men-
�oned on the website
and there are frequent
requests). The walled
garden would provide a
suitable loca�on for
events, and has under-
gone recent improve-
ments with new steps/
paths, and a freshly
painted bandstand. A
marquee is also availa-
ble for hire.

There are approx. 200 to 250 weddings in East Dunbarton-
shire each year. This is lower than council areas with a simi-
lar popula�on, indica�ng that people are looking further
afield for venues.

Wedding venues typically start from £1,000 for site-only, full
-day hire, and lower amounts for ceremony-only. A range of
venues and pricing info within Glasgow and the surrounding
area are listed on Bridebook.

Those booking the site for wedding events would need to
hire their own toilet facilities (depending on the number of
guests) and catering.

Weddings would require exclusive use of the
walled garden, limiting access to other users.
There would also need to be �me for assembly
and disassembly of the marquee.

Wedding par�es would also require parking to be
put aside for them, placing additional pressure on
the car park. Coaches would need space for turn-
ing.

Dedicated electricity
supply for the gar-
den and necessary
health and safety
requirements (e.g.
emergency exit
signs).

Wedding par�es
may need to reserve
and pay for an ex-
clusive area of the
car park.

Memorial walls There is no clear strate-
gy for memorial
plaques or benches in
the park. Memorial
trees can be planted if
requested. Many other
parks/local authori�es
charge a set fee for
standardised benches.

Use a wall between the end of the stable block and walled
garden to create a memorial wall with nature-inspired, dec-
ora�ve cast metal structures installed – forming an attrac-
�ve art work and an opportunity for the public to purchase a
permanent memorial to a rela�ve or loved one.

Similar walls within other gardens typically charge £200 to
£250 for a basic plaque.

This is rela�vely risk free – memorial walls/
benches are common across gardens and parks
and it is generally accepted that a charge goes
alongside this.

Agree design of
plaques and arrange
who will install and
maintain them.

Addi�onal bar-
becue site

The Park has 3 BBQ
sites that can be
booked in advance, at
£40 for <30 people &
£50 for >30 people for
the outdoor sites and
£80 for 4 hours for the
BBQ Hut. These have
proved very popular,
par�cularly on week-
ends during the sum-
mer.
Disposable or portable
BBQs are not allowed
anywhere within the
park.

An addi�onal site would help to meet the proven demand
for barbecue hires within the park.

The exis�ng barbecue sites work well – an addi-
�onal site would not present any addi�onal risk.

Ready for summer
2023.
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Project Current set-up Income poten�al and other benefits Risks Timeline & required
investment

Ranger ac�vi-
�es

The rangers in the
country park run a
programme of events
and ac�vi�es through-
out the year. Charges
are generally £12 for 3
hour events, £8 for 2
hours and £5 for 1
hour. Cheaper rates are
available for school/
youth groups.

The current programme of events and ac�vi�es is successful
and engages a large number of people of all ages each year.
Nonetheless, there are felt opportunities to further develop
this offer – helping to meet demand for outdoor and nature-
based learning and ac�vi�es.

Minimal risk – builds on existing ac�vity. Ongoing.

Wellbeing
events

The park has hosted
different health/
wellbeing classes, with
different spaces hired
by prac��oners.

The park has spaces that can be hired for a range of health/
wellbeing ac�vi�es, including the refurbished bandstand
and the Campsie Room (which can also be used as a base for
film/TV produc�ons, birthday par�es, mee�ngs, events,
etc). This could be developed into a more coherent pro-
gramme, in coordina�on with individual prac��oners offer-
ing pilates, forest mindfulness, yoga, etc. A themed
‘wellbeing week’ could be organised to give this ac�vity a
focus. The main income generated would be through room
hire.

Minimal risk – builds on existing ac�vity. Ongoing.

Craft fayre There is an aspira�on
to run an annual mak-
ers/craft fayre, which
does not currently hap-
pen at the park. This
could make use of the
park’s marquee.

The event would attract people to the park. Stallholders
would be charged a set fee for a pitch. By way of compari-
son, the monthly Milngavie market, held every third Friday,
charges £45/pitch and £70/hot food trader.

There is a monthly farmers/makers markets in
Milngavie town centre – the Mugdock event
should be careful not to directly compete/displace
ac�vity from this. Therefore, this is proposed as an
annual special event rather than a more regular
market.

Winter 2022
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Project Current set-up Income poten�al and other benefits Risks Timeline & required
investment

Light show
experience

Light and sound shows
are a popular seasonal
attrac�on at other ur-
ban parks and country
parks across Scotland.
They typically feature
different installa�ons
and artworks on a trail
around the park, and
are often themed.

The event would take place over 2-3 weeks during the win-
ter months e.g. in the run up to Christmas. An ini�al pilot
could be undertaken by a private operator, who would rent
the land from MCP. In future years, the park could put this
out to tender and have a more direct role and retain a larger
propor�on of the �cket income. Tickets for outdoor light
show/trail events typically start at £20 for adults and £12 for
children, taking around 60 to 90 minutes, and with entry
from dusk until 7-8pm (closing around 9pm). Street food/
drink is typically offered alongside the trail.

Minimise impact of the event on other park users
and the park environment. Event itself would be
taking place outside of usual park opening hours
(from dusk into evening).

Nov/Dec 2022 (if
possible) or Winter
2023.

Rental income Rental income from the
shop and café units
brought in around
£90,000 each year prior
the pandemic. One unit
(the cycle shop) has
moved on to other,
larger premises, but
the remainder are
leased.

The aim should be to retain this income at the current level
– aiming for full occupa�on and small annual increases. The
former cycle shop unit in the courtyard has been fi�ed out
as the park’s visitor centre and the previous visitor centre as
a hireable space (largely offse�ing the loss of rental in-
come).

The idea of an outdoor nursery at the park, with some in-
door space, has been explored. This would be a good fit with
the park’s aims and ethos, and could be an important source
of income. This would also make use of currently under-
used indoor space.

A detailed risk assessment would naturally be
required before a nursery was located on site. The
primary risks would be carried by the nursery op-
erator.

Income from rental of shop/café units is an im-
portant source of income for the park. The exis�ng
tenants are a good fit with the park and there are
no conflicts with wider park ac�vity. The impact of
changes to the park’s opera�ons (e.g. introduc�on
of parking charges) on traders would need to be
monitored.

Ongoing.

Op�ons study
for Mugdock
Quarry – to
explore zip wire
and water-
based ac�vi�es

There are long standing
health and safety con-
cerns with the quarry,
which is a popular cliff
jumping loca�on. Secu-
rity fencing and warn-
ing signs are in place.

Quarry attrac�ons could provide exci�ng and safe ac�vi�es
in a currently underused (and misused) part of the Country
Park.

A zip wire could be managed and run by a private operator,
in a similar way to Bungee Jump Scotland at the NTS Killie-
crankie site (charging £39 for 9 zip lines, taking 90 mins).

There is also scope for other water-based ac�vi�es such as
kayaking, stand-up paddle boarding or fishing.

The quarry is located on the edge of the Country
Park and these ac�vi�es would not need to in-
trude on the wider park. It would help manage the
current dangerous use of the quarry.

Not all of the sugges�ons may be compa�ble with
one another – an op�ons study can explore this in
more detail.

Study to take place
in short to medium
term, with a view to
introducing quarry
ac�vi�es over a
longer �meline.

License charges
for commercial
ac�vity in the
park

There are no charges or
regula�on of informal
commercial ac�vity in
the park, such as use by
professional dog walk-
ers or personal trainers
running outdoor fitness
classes.

An annual charge for use of the park for commercial ac�vity
could be introduced. This would be monitored by park war-
dens/rangers. The Royal Parks in London have licensed both
dog walkers (£225-£300 ex. VAT) and fitness instructors
(£280 -£1,500 ex. VAT) since 2013. However, charging at
Mugdock would be lower than this and could offer discounts
for multi-year licenses. It would also help manage this ac�vi-
ty and ensure those undertaking ac�vi�es as have appropri-

Currently no charges – could be nega�ve publicity
around introduc�on. If introduced alongside car
parking charges, dog walkers/fitness instructors
would also be required to pay for this each visit (or
join FoM scheme).

May also be difficult to monitor – would require
spot checks by wardens/rangers.

Charging structure
and licensing ar-
rangements would
need to be agreed.
Could be introduced
2023 or 2024.
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Visitor Numbers and Income
Income poten�al at Mugdock closely correlates to the number of visitors that are
coming to the park. In 2017, 2018 and 2019, between 630,000 and 640,000 visitors
were recorded each year through the foo�all counters at the park’s main entrance.
Counters stopped func�oning during the COVID-19 pandemic but have since been
reinstated, with annual visitor numbers trending in excess of 800,000 people. This
growth reflects the upsurge in popularity of accessible outdoor spaces during the
pandemic.
Working backwards from the figure of 800,000 annual visitors, the table below uses
evidence from the visitor survey (undertaken in late 2021 and early 2022 with 1,834
responses) to es�mate how many are visiting on a weekly, monthly, quarterly and
annual basis. This works out at around 102,000 unique visitors each year.

Table 1: Unique Visits and Frequency of Visit

A Friends of Mugdock scheme is likely to appeal to more regular visitors, who will feel
a closer affinity to the park and will be obtain more benefit from the incen�ves on
offer, such as discounts on ac�vi�es/purchases and free parking (assuming the scheme
is introduced in parallel with parking charges). The table below provides an illustra�on
of the poten�al income a membership programme could generate, based on rela�vely
cau�ous assump�ons that half of weekly visitors and 10% of monthly visitors would
join the scheme, and small numbers of less frequent visitors.

How o�en do
you visit?

Survey re-
sponse

Individuals Visits/year Total visits

Annually 3% 24,000 1 24,000

Quarterly 22% 44,000 4 176,000

Monthly 43% 28,667 12 344,000

Weekly 32% 4,923 52 256,000

Total visitors 800,000 101,590 - 800,000

There will be administra�ve and marke�ng costs associated with such a scheme,
par�cularly if it is successful in a�racting a large number of members. The mechanism
for members to receive free parking would need to explored in further detail. This
could mean a smart card to operate a parking barrier and/or receive a free �cket from
a parking meter.

Table 2: Friends of Mugdock Scheme Membership - Es�mates

1Based on an individual membership rate of £19.99/year and family membership of
£29.99/year, averaged at £24.99/year.

On the same basis, we have also es�mated how much income could be generated
from car parking charges. A more reliable es�mate of the number of cars using
Mugdock’s car parks could be obtained by installing vehicle counters on a temporary
basis. However, the below provides an illustra�on of the income poten�al from car
parking charges based on the data that is currently available. A range of variables have
been taken into account, each of which can be adjusted as necessary. This includes:

◼ the total number of visitors – this could decline if visitors opt to travel to other
loca�ons. However, most visitors are local, with 91% travelling less than 10
miles to get to Mugdock;

◼ the propor�on of visitors who are members and therefore get free parking –
the assump�ons follow through from Table 2;

How o�en do you
visit?

Number of Visi-
tors (Unique)

Joining Member-
ship Scheme

Gross income
potential @
£24.99/

membership1

Annually 24,000 1% (240) £5,998

Quarterly 44,000 1% (440) £10,996

Monthly 28,667 10% (2,867) £71,638

Weekly 4,923 50% (2,462) £61,514

Total visitors 101,590 6% (6,008) £150,145
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◼ the propor�on of visitors arriving by car – this is currently 85% but parking
charges may encourage more to walk/cycle;

◼ the average number of people per car – although we do not have data
specifically for Mugdock, a review of evidence from similar loca�ons indicates
that this likely falls between 2 and 3 people, including children;

◼ the amount charged per car – the below model has used a low daily rate of
£1.50, but other similar loca�ons o�en charge a higher rate.

Table 3: Parking Income - Es�mates

If visitors reduced to 630,000 per year, and other variables remain unchanged, total
gross income would reduce to £255,000.
If the membership scheme grew to take in 90% of weekly visitors, and other variables
remain unchanged, total gross income from parking would reduce to £272,000.
However, this would be offset by an increase in membership income.

Investment Funding (Order of Investment)
Mugdock Country Park is a public asset operated and maintained by East
Dunbartonshire Council and Stirling Council for the benefits of communities and as a
regional visitor attraction. Developing the asset and maximising the value of the park
to communi�es requires significant reinvestment if it is to secure the project
objec�ves.

How often do
you visit?

Unique visitors
(excluding
members)

Vis-
its
per
year

Arriving
by car
(85%) Cars (2.5

people
per car)

Gross in-
come po-
ten�al @
£1.50 per

car
Annually 23,760 1 20,196 8,078 £12,118

Quarterly 43,560 4 148,104 59,242 £88,862

Monthly 25,800 12 263,160 105,264 £157,896

Weekly 2,462 52 108,800 43,520 £65,280

Total 95,582 - 540,260 216,104 £324,156

The park needs a comprehensive programme of capital investment and this needs to be
public sector led reflec�ng the nature of the asset. Commercial opportunities have been
iden�fied at the Stables Arrival Hub and where charging for services might allow. These
are modest in extent. Further commercial opportuni�es may exist (Venue Hire/ Events/
Market/Wellbeing/ Children’s Trail) but are likely to be generated from confidence in the
des�na�on and confirmed levels of foo�all and customer service needs. The capital
funding programme envisages:

Mugdock Country Park Capital/Revenue Investment
◼ Con�nued Revenue / Operational Funding as required
◼ Capital Funding Programme (EDC/SC) suggested programme being:

� Year 1/2—£292,000 2022/23
� Year 2/3—£590,000 2023/24
� Year 3/4—£1310,000 2024/25
� Year 4/5—£197,000 2025/26
� Year 5/6—£30,000 2026/27

◼ Grant Support & Leverage Funding (Commercial Partners)
� £560,000 Years 1– 5 2022/27

Grant Support
A wide range of grant support programmes exist. For Parks many of these focus on
heritage assets and more traditional park development. Securing significant external
funds for Mugdock will be challenging. The primary focus will be to seek to develop
projects with partners focussed on Natural Environment/ Heritage/ Ac�ve Travel and
Community Ini�a�ves.

◼ Grant Applica�ons Environmental & Woodland/Woodland Management Projects
Grant support funding from external bodies is likely to focus on partner ac�vity and
support for areas of development that align closely with external funder remits and
objec�ves. Poten�al opportunities to explore include NatureScot; Central Scotland
Green Network, Forestry Commission Scotland; Sustrans and a range of poten�al new
funding streams associated with Climate Change Ac�on Funds.
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◼ Grant Applica�ons Ac�ve Travel Projects
Sustrans have invested heavily in ac�ve travel and the development of na�onal/
regional cycle routes. Paths for Everyone / Places for Everyone funding supports
projects that encourage and make it easier for people to walk and cycle for
everyday journeys. Sustrans categorise projects 1-4 with funding support typically
50% of capital costs, dialogue on specific projects is recommended to explore
opportuni�es /determine levels of funding support associated with developing
ac�ve travel routes, in par�cular town centre links.

◼ Grant Applica�ons Community Based Projects
A wide range of funding support vehicles are available to 3rd Sector /Trust and
wider Community Partners. Small grant sums support a wide range of
environmental, access; community; educational; arts projects and projects
targeted disadvantaged and excluded groups. Funds are typically small and
frequently support programmes and par�cipatory initia�ves rather than solely
capital projects.

Leverage Funding & Complementary Investment
Commercial applica�ons within Mugdock are limited. The opportuni�es are strongest
where commercial opera�ons could complement activity and represent a viable
commercial opera�on (poten�ally at the Stables Hub) or where development
obligations would allow cross funding.

◼ Investment by Co-Partners & Service Operators
Limited areas of activity in the park could be a�ractive to private operators.
Outward Bound/Wellness/Unleashed Dog field type activi�es offer a limited
opportunity for capital/revenue funding. These are unlikely, in our view to raise
significant new capital funds and in some cases require considerable initial outlay.

Donation Schemes
Over and above the exis�ng dona�on posts which are located within the Stable Car
Park possible dona�ons schemes to plant a tree, sponsor a bench, donate for
grasslands, wetlands etc should be explored. It is noted however that careful
monitoring is required to ensure the Country Park does not become saturated with
these elements and that they are only permi�ed within the key visitor areas and do
not encroach on the SSSI.

Staff Resources
A key asset for Mugdock Country Park is its staff. Current resourcing includes for 10.5
full �me employment posts. In taking forward a 5 year Strategy for MCP a review of
current staff levels will be necessary to ensure staffing is appropriate to the strategic
direc�on of the Park and allows suitable commitment to key Ac�on Plan projects.
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Project Element Item
EDC/ SC
funding

External
funding
(incl

Grants) Timeline
Poten�al Support
Funding

Years 1-2
2022/202
3

Years 2-3
2023/202
4

Years 3-4
2024/202
5

Years 4-5
2025/202
6

Years 5-
6
2026/20
27

VISITOR WELCOME Entrance signage
£
60,000

£
60,000

Ra�onalise car park
£
5,000

£
5,000

Signage Strategy
£
-

£
-

Welcome signage
£
5,000

£
10,000

£
15,000 Lo�ery

Courtyard upgrades (incl pain�ng works)
£
20,000

£
5,000

£
5,000

£
10,000 Lo�ery and Others

Road Signage
£
5,000

£
5,000

Direc�onal signage
£
15,000

£
15,000

£
15,000

£
15,000 Lo�ery

Interpreta�on (Site Wide)
£
15,000

£
15,000

£
15,000

£
15,000 Lo�ery

HERITAGE FOCUS Create plaza to front of Stables
£
50,000

£
50,000

£
50,000

£
50,000 Lo�ery

Connect Stables to Walled Garden South Entrance
£
40,000

£
40,000

£
80,000 Lo�ery

Introduce Zoo related sculptures and surfacing
inlays around Craigend Castle

£
10,000

£
10,000

£
20,000 Lo�ery

WWII Gunsites
£
30,000

£
30,000

£
60,000 Lo�ery and Others

Mugdock Castle
£
50,000

£
80,000

£
80,000

£
50,000

Clan Graham/ FVL and Oth-
ers
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Project Element Item
EDC/ SC
funding

External
funding
(incl

Grants) Timeline
Poten�al Support Fund-
ing

Years 1-2
2022/202
3

Years 2-3
2023/202
4

Years 3-4
2024/202
5

Years 4-5
2025/202
6

Years 5-
6
2026/20

PROTECT THE NAT-
URAL ENVIRON- SSSI Gateway signage

£
35,000

£
35,000

£
70,000 NatureScot/ Lottery

Establish path hierarchy
£
20,000

£
50,000

£
20,000

£
50,000 Sustrans

Bracken Encroachment
£
10,000

£
-

£
5,000

£
5,000 NatureScot

Re evaluate Deer issues (Impact Assessment)
£
-

£
- NatureScot

Mugdock Loch Condi�on Survey
£
-

£
- NatureScot

Path braiding
£
5,000

£
-

£
5,000

Woodland Management Plan & required Implemen-
ta�on

£
15,000

£
15,000

£
15,000

£
15,000

Forestry Grant Scheme /
Climate Change Funds/
Woodland Trust

Beetle assemblage surveys
£
-

£
- NatureScot

BIODIVERSITY FO-
CUS Create wildflower meadows around Craigend Castle

£
5,000

£
5,000

£
5,000

£
5,000 NatureScot

Craigend Quarry Biodiversity Infrastructure
£
10,000

£
10,000

£
10,000

£
10,000

Biodiversity Challenge Fund if
reopened

Introduce bird hides and viewing areas
£
10,000

£
10,000

£
10,000

£
10,000 Lo�ery

CONNECTIVITY Improve connec�ons from Milngavie
£
10,000

£
10,000

£
10,000

£
10,000 BID

Improve links to wider Green Network & Town Cen- £
tre 10,000

£
10,000

£
10,000

£
10,000 BID/ Sustrans
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Project Element Item
EDC/ SC
funding

External
funding
(incl

Grants) Timeline
Poten�al Support Fund-
ing

Years 1-2
2022/202
3

Years 2-3
2023/202
4

Years 3-4
2024/202
5

Years 4-5
2025/202
6

Years 5-
6
2026/20
27

FACILITIES Extend Play Area into Natural Play Area
£
150,000

£
150,000

£
150,000

£
150,000 Lo�ery

Woodland Sculpture Trail
£
10,000

£
10,000

£
20,000

£
0 Crea�ve Scotland

Unleashed dog fields
£
5,000

£
5,000

Venue Hire at Walled Garden
£
5,000

£
5,000

Addi�onal BBQ site & Shelter
£
100,000

£
50,000

£
50,000

Memorial plaques
£
-

Memorial benches
£
-

Wellbeing Tranquility Hub
£
-

Chainsaw training
£
-

Children's Trail
£
5,000

£
5,000

£
10,000

Car parking charges at Stable Car Park
£
10,000

£
10,000

Annual Cra�Market
£
-

Light show experience
£
-

Outdoor Nursery Support space/ Business space
£
-
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Project Element Item
EDC/ SC
funding

External
funding
(incl

Grants) Timeline
Poten�al Support
Funding

Years 1-2
2022/202
3

Years 2-3
2023/202
4

Years 3-4
2024/202
5

Years 4-5
2025/202
6

Years 5-
6
2026/20

Filming Loca�on
£
-

Theatre Events
£
-

Friends of Mugdock Country Park
£
-

Craigend Quarry Op�ons Plan
£
15,000

£
15,000

ESSENTIAL Waste Water Treatment Tank
£
160,000

£
160,000

ESSENTIAL Craigend Quarry Fencing
£
170,000

£
170,000

Li�er Bin upgrades site wide
£
5,000

£
5,000

ESSENTIAL Park Maintenance Vehicles
£
24,000

£
12,000

£
12,000

Walled Garden plan�ng plan & implementa�on
£
200,000

£
50,000

£
150,000

ESSENTIAL Tree Survey
£
5,000

£
5,000

ESSENTIAL Outlying Car Parks upgrade
£
60,000

£
60,000
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Project Element Item
EDC/ SC
funding

External
funding
(incl

Grants) Timeline
Poten�al Support Fund-
ing

Years 1-2
2022/2023

Years 2-3
2023/2024

Years 3-4
2024/2025

Years 4-5
2025/2026

Years 5-6
2026/202

ESSENTIAL Replacement BBQs
£
20,000

£
20,000

ESSENTIAL Electrical upgrades
£
5,000

£
5,000

ESSENTIAL Yard Improvements
£
20,000

£
20,000

ESSENTIAL ICT Improvements
£
15,000

£
15,000

TOTALS
£
1,419,000

£
560,000

£
292,000

£
715,000

£
660,000

£
282,000

£
30,000
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Grant Body Funding Priorities Mugdock Potential

Aspiring Communi�es Fund Community Grants High Eligible
Bank of Scotland Founda�on Community Grants Moderate Discussion recommended

Biffa Awards Community Buildings / Cultural Facili�es / Biodiversity Moderate Discussion recommended
Big Lo�ery / Heritage Lo�ery Parks for People – Historic Parks Moderate Discussion recommended
Big Lo�ery Awards for All – Community Projects High Eligible
Central Scotland Green Network Partnership Funding – Woodland Management High Eligible
Communi�es Food & Health Scotland Moderate Discussion recommended
Climate Change Ac�on Fund Small Community Grants. Projects reducing Carbon High Eligible
CAF Tourie Founda�on Fund Small Community Grants Moderate Discussion recommended
Empowering Communi�es Fund Moderate Discussion recommended
Ernest Cook Founda�on Appren�ceships Environmental Work / Training Moderate Discussion recommended
Esme Fairbairn Founda�on Moderate Discussion recommended
EventScotland Events Support Moderate Discussion recommended
Forestry Commission Scotland High Eligible
Field Studies Outreach Educa�on Suppor�ng Disadvantaged Young People- Environment Moderate Discussion recommended
Greggs Founda�on Small Community Grants Moderate Discussion recommended
LIFE Programme (EU) Climate change Adap�on High Eligible
LEADER Moderate Discussion recommended
Groundworks Bags for life – Greenspace Community Ini�a�ves Moderate Discussion recommended
Grow Wild Community Gardens / Orchards /Na�ve Woodlands Moderate Discussion recommended
Growing Greener Britain Greenspace-Community Crowdfunding Moderate Discussion recommended
Morrison Founda�on Local Good Causes Moderate Discussion recommended
Nineveh Charitable Trust Small Communi�es/Environment Grants Moderate Discussion recommended
Smarter Choices Smarter Places – Paths for All Encouraging Communi�es in Ac�ve Travel Moderate Discussion recommended
Social Enterprise Fund Moderate Discussion recommended
Regenera�on Capital Grant Fund Moderate Discussion recommended
Renewable Energy Funds Moderate Discussion recommended
Robertson Trust Small Community Grants Moderate Discussion recommended
Sco�ish Natural Heritage Grant Programme Small Environmental Management Grants High Eligible
Sco�ish Rural Development Programme (SRDP) Moderate Discussion recommended
Sco�ish Landfill Tax Community Funds Moderate Discussion recommended
SportScotland Small Grants- Upgraded facili�es / Outdoor Adventure Moderate Discussion recommended
Sustrans Ac�ve Travel / Cycling / Place High Eligible
Woodland Trust Moderate Discussion recommended
Weir Charitable Founda�on Moderate Discussion recommended
Veolia Environmental Trust Awards Moderate Discussion recommended
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Appendix 1:

Visitor & Stakeholder Engagement
Summary
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111 McDonaldRoadEdinburgh, EH47NW
64003 | March 2022Report issue FINAL
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1.0 INTRODUCTION

2.0 VISITOR SURVEYRESPONSES

3.0 STAKEHOLDERWORKSHOPS& SURVEYRESPONSES

4.0 NEXTSTEPSPage 76



TheVision
TheMugdock Country Park Strategy 2022-2027
aims to:

• recogniseand celebrate the heritage of
Mugdock;

• build capacity to bestutilise our outstanding
natural assets;

• improve accessandfacilities for all;

• createnewopportunities for our local
community and visitors to enjoy and connect
with Mugdock Country Park.

• create a sustainable and welcoming place for
all
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Visitor numbers to MugdockCountryParkand the adjacent areawere at anunprecedented level during 2020
highlighting existing vehicularandpedestrian pressureson the landscapeand its neighbouring road infrastructure.
TheCountry Parkcomprisesanumber of key parts:

• TheStablesVisitor Centre& associatedfacilities
• Mugdock Castle
• CraigendCastle
• Mugdock Wood andSSSI’s
• Walled Garden
• WWII Gunsites

Theaspiration for Mugdock Country Park’s future is that all these constituent parts work together and with their
adjoining communities to increasethe overall visitor offer. Carefulplanningandsite wide managementis identified
askey to maximising potential and user experience.Engagementis seenasproviding the opportunity for users to
guide this development of a future Masterplan for Mugdock Country Park . In December 2021 visitor and
stakeholder surveys were created and advertised through a variety of social media channels, the Country Park
website, through Park staff outreach to communities and on site. The surveyswere live from xx Decemberuntil
5pm on 20th January2022. Surveyswere further supported by online StakeholderWorkshopsencouraging further
discussionof the key issuesat play.

A total of 1834 responseswere received to the Visitor Survey& 12 responsesto the StakeholderSurvey.
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1a Howdo you travel to the park?

Walk

Cycle

Public
Transport
Car

85%

11%

4%
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1b How far do you travel to visit the Park?

0

200
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Under 5miles Between 5-10miles Between 10-50
miles

Over50miles

53%

38%

8%
1%
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1c Howoften do youvisit?

0 100 200 300 400 500 600 700 800 900

Annually

Quarterly

Monthly

Weekly

32%

43%

22%
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1d How long do youusuallyspendat the park?

0 200 400 600 800 1000 1200

Full day(more than 6hrs)

Half day(more than 3hrs

2-3hours

1-2hours

30minutes - 1hour

30minutes or under

1-2hrs

Half day

2-3hrs

<30mins

30mins-1hr

Full day

53%

32%

8%

7%

<1%

<1%
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1e Where doyou live ?

0 200 400 600 800 1000 1200 1400

Glasgow

Stirling

WestDunbartonshire

EastDunbartonshire 74%

19%

2%

5%
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1f If EastDunbartonshireor Stirlingwhich town/village areyou from?

Thehighestproportion of peoplenoted were from:
• Bearsden478
• Bishopbriggs160
• Milngavie 310
• Kirkintilloch, Milton of Campsie,Torrance,Lenzieand

Strathblanealsohadhigh numbersof respondents
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2a What doyou think are it’s 4 keystrengths/ most important reasonsto visit?
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2b What do you think are it’s 4 keyweaknesses/issuesthat need to be addressed?
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Facility
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3a Doyou agreewith this strategy?

Developingaclear planof action isvital. In summarythe
Mugdock Country ParkStrategy 2022-2027 proposesactions
to:

� ReinforceHeritage elements– buildingupon existing
core facilitiesto enhancesetting andmaximiseplace
value and impact

� Enhancefacilities & activities - to better support
Eventsuse and generate increased income

� Improve legibility – through rationalisationof entrance
andconnections to key routes

� Improvebiodiversity through developingprojects
acrossthe Park– aimingto maximisethe benefits to
the natural asset

� SecureInvestment – to deliver improved quality of
facility & servicethroughout

� Introduceat leastONEnewattraction or facility - to
addto and strengthen the visitor offer

� Provide full access–for all usergroups, to ensureno
one is excluded

� Build meaningful experience- through more&
improved Education& Interpretation

yes

no
YES–90.5%

NO–9.5%Page 87



Additional comments receivedwere wide ranging,a full list is availableasaseparatedocument.

GreatPark!
Love Mugdock!

Parkingcanbe amajor issue.

Concernedabout the oneattraction or facility, I would not
want it to turn into a themepark

Would like somewheelchair accessiblepaths

There is no substanceto this strategy. I would need to
know exactlywhat will bedone to changethe park with
real words, not attractive, but meaninglessbuzzwords.

Caterswell for young families and
older people. Profile group missing
is 10-16 year olds.

More toilets would begreat
especiallyif in adifferent
location to visitor centre

Themain issuefor me andmanyothers is the
lackof investment in the upkeepof the path
network and the play areas.

Theparkneedsbetterpublictransportlinks, thisis
themainissue...andadedicatedcyclepath.

Better control dogsand their
owners

Please don’t become too
commercial. It would ruin the

experience.

Pleasedonot spoil its
charm!

It should stayaswild as
possible.

Page 88



DuringDecember2021andJanuary2022 three StakeholderWorkshopswere held to provide a forum for wider
discussionabout initial MugdockCountryParkthoughts

Workshopswere held on:
• Thursday16th December2021, 3-4pm (6 attendees)
• Wednesday12th January2022, 11-12pm (15 attendees)
• Friday14th January2022, 10-11am (12 attendees)

Attendeesinvited included:

• Councillors
• Communitymembers egMilngavie CommunityCouncil,Strathblanefield Community Council
• Councilofficials and staff from both EDC&SC
• MugdockTrust
• Audit Scotland
• Mugdock Staff
• Mugdock Traders
• Other interested organisationsegMilngavie In Bloom, ScottishWater, CaledoniaWater Alliance, NatureScot,

HES,Friendsof Mugdock Reservoir,Strathblane Community Development Trust, PoliceScotland,Landowners
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Significantdiscussionwasheld at the end of eachpresentation with diverseviewsexpressedin line with pre
workshop expectation. AStakeholderSurveywassharedpost attendanceto facilitate further comment. Thedata
gathered isasfollows:

Q1:Which sector do you represent?Page 90



Q2:What isyour main focuscurrently in relation to MugdockCountryPark?
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Q3:Doyouvisit the parkyourselfwithin your leisure time?

Q3:Doyouvisit the parkyourselfwithin your leisure time?
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Q4:Howdo youtravel to the park?
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Q5:How far doyou travel to visit the park?
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Q6:Howoften do youvisit?
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Q7:How long doyou usually spendat the Park?
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Q9:If EastDunbartonshireor Stirling which town/ villageareyou from?
Themajority of respondentswere from Milngavie, with othersnoting Dunblane,Stirling andBearsden.

Q8:Where doyou live?
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Q10 What doyou think are it’s 4 keystrengths/ most important reasonsto visit?
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Q11 What do you think are it’s 4 keyweaknesses/issuesthat need to be addressed?
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Q12 Doyou agreewith this strategy?

Of the respondentswho did not select ‘yes’ the majority were supportiveof key
principlesbut pointswere raisedabout the detrimental effect of morevisitors to
Mugdock’ssensitive infrastructure.
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Q13 Comments and ideas

Needto keepsomeareasquiet for wild life andvisitors

GoApe,SegwaysandZorbingare completely out of character for the areaandwould
bean inappropriate useof spaceand resourcefor the park. Much more beneficial
would be anature basedplayareathat usesnatural materials and incorporates native
planting.Segwaysinparticular would bea terrible addition giventhe current heavy
utility bywalkers,runners, cyclists,youngchildren anddog
walkers.

Needfor somekind of indoor multi play facility that canbehired andusedespeciallyin
wet weather

Focuson health and wellbeing would be good.
More activities for people to spendmoneywould help income.
A lot of interest in the history of the Parkwhich couldbe capitalisedon.
Ecotours and havingbig biodiversity projects taking place

To introduce abusservicefrom Milngavie Station
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Q13 Commentsand ideas(continued)

All goodexceptGoApe,segwaysandzorbing. It's not a theme park. A tree top
walkwaymight work. Thingscompatible with the SSSIstatusandecological interest.
Coursesforhedge-laying/drystanedyking/pottery/art?

Outdoor but relatively open coveredareafor larger events.Better parkingwith charges
if necessary.More seasonaleventsthat are competitive with other national parksie.
light show,Farmersmarket. Organisedmemorial area (walled garden)

Enhanceexistingtrails with more information points describingthe history of locations
/ wildlife etc to be found there. Improveactive travel links to MilngavieandStrathblane
(Cyclingand walking).Specificallylinking from SouthLodgecar park to Milngavie
Reservoirsto encouragewalking andcyclingto the park facilities. Investigateprovision
of a shuttle busservicefrom Milngavie to MugdockPark.Improve seatingfor eating /
drinkingwithin the park(Not just at Visitor centre)

More linkswith wider path network, e.g.WestHighlandWay

Parkingchargescould be introduced at peak times - e.g.weekends,public holidays and
from 10:00 to 17:00 during school holidays.Anymove to develop biggerscaleevents
would require expansionof car parking.
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Q14 Tell uswhich you support?
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Q15 Comments and ideas

SiteQuality - includedefined routes for peopleon foot only with cyclists/mountain
bikersconfined to specific routes that areboth suitable andresilient.

Theproposalsoutlined would build well on the existing facilities at MugdockPark.The
provision of a link between SouthLodgeandMilngavie Reservoirsto enableactive
travel fromMilngavie precinct to Mugdockparkwould be avaluableassetto
both the local community and the park.

Whilst I think that the majority of suggestionsareexcitingfor the developmentof the
park not all would be sustainable.Thismust be further investigatedby speakingto and
meetingwith everymemberof staff that is employedat the park whospendmany
hoursof their time there. Thisincludesall the independent tradersand their staff, park
volunteersand regular customersthat cometo the park daily. Havean internal link
with no agendato best communicate their ideasandhonest suggestionsasthis will
giveabetter indication of what is needed.Thisquestionnaire is goodbut not givinga
true reflection of what isneeded.
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Q15 Commentsand ideas(continued)

I don't think there shouldbeemphasison attracting more people(& their cars).Don't
ruin the very qualities that makeMCPspecial.
Theexistingpath maintenance is an issuebut is essentialto stop further degradation.
know funds for maintenance arenever seenas
attractive ascapital spend.Apedestrian link between MCPandmilngavie reservoirs
would be beneficial. Currentpath ison another
landowner's land andthere is no footpath alongMugdockRoadnorth of the Stirling DC
boundary.

Goodrangeof proposalswith incomegeneratingopportunities linking in with
additional activities at the Park.Abalanceof all would be
ideal.

Must try to boost visitor spendsuchasan indoor facility which couldproduceextra
revenuefor path maintenanceandallow for more
staff organisedactivities.
Theextra investment in suchan indoor spacewould generate asteady increasein
incomeover time

Better link with reservoirswhich is alsomajor visitor attraction
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MugdockCountryParkprovidesawell loved andgreatly appreciateddestination with awide rangeof facilities
availableto all visitors whether local or those from further afield. Thelevel of responsereceivedreinforces this.

Surveyresponseswill be usedto guide the development of the Mugdock CountryParkStrategy2022-2027and
will greatly assistin the development of wider Masterplan level proposals.

EastDunbartonshireCouncilwill continue to engageon all levelswith usersandseekfurther consultation, once
proposals havebeen developed askey to Mugdock Country Park’s future success.
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Appendix 2:
Existing Park Assessment
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64003 | Mugdock Country Park
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Appendix 2:
Existing Park Assessment
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64003 | Mugdock Country Park

Elements
Core Facili�es

Assessment of Asset

Weak
Requires Invest-
ment

Good
Requires Invest-
ment

Posi�ve
Requires Invest-
ment

Notes

Access/Town Connec�ons Weak connec�ons.

Public Transport Connec�vity No public transport. No direct connec�ons from Town Centre or
Sta�on

Internal Path Networks / Trails Good range of paths surfaced and unsurfaced trails / rou�ng
clear but lacking hierachy

Wider Green Network Links Wider network connec�ons unclear. Mid forest connec�ons.
Legibility poor

Visitor Centre Facilities Requires consideration regarding relocated facility

Theatre Unique offer.

Secondary Bldgs / Facilities Hireable facili�es & Educational use primary purpose

Mugdock Castle Adds to site character and offer

Craigend Castle Good interpreta�on would benefit from more work on se�ng

Play Facili�es Lack accessible play and site specific character

Interpreta�on & signage Good quality information would benefit from crea�on of legible
sign family

Woodland Assets Core environmental assets

Ranger Service Posi�ve comment. Enthusiastic and customer focussed team.
Dedicated sense of commitment and interest

WWII Gunsites Lacks Interpreta�on

Activities
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Elements
Core Facili�es

Assessment of Asset

Weak
Requires Invest-
ment

Good
Requires Invest-
ment

Posi�ve
Requires Invest-
ment

Notes

Commercial Arrangements
Caulders Garden Centre Brings a lot of people to MCP

Mugdock Makkers Good quality range of merchandise

Charlies Coffee Shop

Stables Tearoom

Events
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64003 | Mugdock Country Park

Ac�vi�es
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Events
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MUGDOCK PARK JOINT MANAGEMENT COMMITTEE 

 
 
AGENDA & ALL PAPERS 
 
COUNCILLOR GIBBONS         1  
COUNCILLOR GALLAGHER       1 
COUNCILLOR MCDIARMID         1  
COUNCILLOR MOODY        1 
COUNCILLOR AILEEN POLSON       1 
COUNCILLOR MATHIESON       1  
             
       
STIRLING COUNCIL 
COUNCILLOR MCGARVEY (Stirling Council, Members’ Services, Old Viewforth, Stirling, FK8 2ET)  E 
COUNCILLOR HENKE (Stirling Council, Members’ Services, Old Viewforth, Stirling, FK8 2ET)  E 
COLIN MACKAY (Stirling Council, Land Services, Endrick House, Kerse Rd, Stirlilng, FK7 7SG)  E 
DONNA MILLS (Stirling Council, Land Services, Endrick House, Kerse Rd, Stirlilng, FK7 7SG)  E 
             
               
EAST DUNBARTONSHIRE COUNCIL OFFICIALS 
A. Davie, Depute Chief Executive                                                                                        E 
T. McMenamin, Executive Officer – Roads & Environment     E 
G. Telfer, Team Leader Neighbourhood Services Strategy     E 
M. Coulshed, Team Leader, Mugdock Country Park      E 
P. Grieve, Development Officer, Mugdock Country Park     E 
Committee Services Officer        E 
             
 
J. Robertson, Chief Finance Officer        E 
G. McConnachie, Audit & Risk Manager       E 
G. Morrison, Principal Accountant        E 
External Audit          E 
External Audit           E 
 
J. Hutchison, Strathblanefield Community Council      E 
I. McAllister, Milngavie Community Council                    E  
I.R. Boardley/W. Blakey, Mugdock Trust       E 

   
  

            
AGENDA & NON PRIVATE PAPERS 
Milngavie & Bearsden Herald        E 
Newsdesk at The Herald, Glasgow        E 
Stirling Observer          E 
Scotsman          E 
                  
             
           
             


	01-00  Agenda 221213
	02-00-221004  Mugdock Minute Final
	04-00-CFO-047-22-GM Mugdock Revenue Monitoring P6
	33TEAST DUNBARTONSHIRE COUNCIL: 13 DECEMBER 2022
	33TREPORT REFERENCE:  CFO-047-22-GM
	33TCONTACT OFFICER:   GAIL MORRISON, PRINCIPAL ACCOUNTANT (0141 574 5512)
	33TSUBJECT TITLE:   GENERAL FUND REVENUE MONITORING AS AT PERIOD 6 OF THE 2022/23 FINANCIAL YEAR

	04-01-CFO-047-22-GM Mugdock Rev Mon P6
	Appendix 1

	05-00-PNCA-110-22-MC General Progress Report Mugdock Dec 22 v01
	33TMUGDOCK PARK  13 DECEMBER 2022
	33TJOINT MANAGEMENT
	33TCOMMITTEE
	33TPNCA/110/22/MC:  DEPUTE CHIEF EXECUTIVE
	33TCONTACT OFFICER:  MARY COULSHED, TEAM LEADER MUGDOCK,
	33T  (TEL: 0141 956 6100)
	33TSUBJECT TITLE:    GENERAL PROGRESS REPORT SEPT 2022 - NOV 2022

	xx-Mugdock Distribution List (no e-mails) - Sept 22
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



